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Agenda
7:30 – 8:00 am
Registration and Networking
8:00 – 8:15 am
Welcome
Gail Goldberg Executive Director, ULI Los Angeles

8:15 – 9:00 am
Opening Keynote
Planning for a Transit-Oriented Los Angeles
MODERATOR

Christopher Hawthorne Architecture Critic, Los Angeles Times

Vince Bertoni Planning Director, City of Los Angeles
Therese McMillan Chief Planning Officer, LA Metro

9:00 – 10:10 am
ToLA Panel #1
Maximizing Transit Investment: Resources and Best Practices forStationArea Planning and Development
MODERATOR

Katherine Aguilar Perez-Estolano Co-founder, Estolano LeSar Perez (ELP) Advisors

Hasan Ikhrata Executive Director, Southern California Association of Governments (SCAG)
Allison Joe, AICP Deputy Director, California Strategic Growth Council
Christine Robert Founder and President, The Robert Group
Ann Sewill Vice President, California Community Foundation

10:10 – 10:30 am
Networking Break
10:30 – 11:40 am
ToLA Panel #2
Putting Tools into Action: Where Transportation and Planning are Taking Off
MODERATOR

Brad Rosenheim President/CEO, Rosenheim & Associates, Inc.

Neils Cotter SVP Development , Carmel Partners
Isela Gracian President, East LA Community Corporation
Michael Kodama Executive Director, Eco-Rapid Transit

THANK YOU

Tyler Monroe Vice President of Development, Thomas Safran & Associates

11:40 am – 12:00 pm
Closing Keynote
Tom Murphy ULI Senior Resident Fellow and former mayor of Pittsburgh
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ULI Los Angeles salutes its hardworking
District Council members who are
participating in ToLA 2016

ToLA Committee
Co-Chairs
James Auld STIR Architecture
Karl Fielding WSP | Parsons Brinckerhoff

Members

We’re transforming LA County.

Renee Barot KTGY Architecture + Planning
Vanja Deretic KPFF Consulting Engineers
Shmel Graham City of Los Angeles
Veronica Hahni Los Angeles Neighborhood Initiative
Stephen Hutto Gemdale USA

Metro’s Transit Oriented Communities initiative takes a comprehensive
approach to planning around Metro stations and development on
Metro-owned land. The initiative focuses on a community of compact,
transit-oriented, walkable and bike-able places integrated with transit.
Metro’s new Transit Supportive Planning toolkit is an online resource
for local governments, stakeholders and developers that provides best
practices for communities of all sizes. The toolkit identifies more than
33 tools and 90 case studies in areas ranging from parking management,
transit prioritization, affordable housing, compact design and more.
Find the new toolkit at metro.net/toc.

Robert Paternoster
Nick Saponara LA Metro
Jack Skelley JSPR
Daniel Skolnick City of Los Angeles
Melani Smith NextPhase
Leslie Young STIR Architecture
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Media Partners

Opening Keynote Biographies
MODERATOR

Christopher Hawthorne
Architecture Critic
Los Angeles Times

Christopher Hawthorne has been the architecture critic for the Los Angeles Times since 2004. Before coming to The Times, he was
architecture critic for Slate and a frequent contributor to the New York Times. He is the author, with Alanna Stang, of “The Green
House: New Directions in Sustainable Architecture.” Hawthorne grew up in Berkeley and has a bachelor’s degree from Yale, where
he readied himself for a career in criticism by obsessing over the design flaws in his dormitory, designed by Eero Saarinen.

Exhibitors
CalTrans

Cordoba Corporation

ICF International
Vince Bertoni

Planning Director
City of Los Angeles

LSA

Sener

LA Metro

Steer Davies Gleave

Placeworks

USC Ross Minority
Program in Real Estate

WSP | Parsons
Brinckerhoff

Vince Bertoni is the Planning Director for the City of Los Angeles and has 27 years of professional planning experience. Previously,
Vince served as Director of Planning and Community Development for the City of Pasadena, Deputy Planning Director for the City
of Los Angeles and as Planning Director for the cities of Beverly Hills, Santa Clarita, and Malibu. Vince is a member of the California
Planning Roundtable and has held several leadership positions with the California Chapter of the American Planning Association
including President, Vice President for Policy & Legislation, Director of the Los Angeles Section, and Co-Chair of the American
Planning Association’s 2012 National Planning Conference. In addition, he has served on the Board of Directors of the League of
California Cities and as President of the League’s Planning & Community Development Department. Vince has been active on
statewide legislation; having served on the Housing Element Reform Working Group formed by the State Assembly and Senate
and testified before the State Senate on infill real estate development strategies.

Therese McMillan

Chief Planning Officer
LA Metro

Cooperating Organizations
LABC
Los Angeles
Business Council

Therese McMillan assumed the position of Chief Planning Officer for the Los Angeles County Metropolitan Transportation
Authority (“LA Metro”) in April 2016. In that capacity, she provides executive leadership for Metro’s planning, grant funding, and
real estate functions. Key initiatives include the agency’s proposed sales tax ballot measure and related long range plan strategy;
implementation of county “active transportation” programs; strategic fund program development; and emerging community
initiatives such as public health and transportation access. Prior to joining LA Metro, McMillan served as the Acting Administrator
for the Federal Transit Administration (FTA) of the US Department of Transportation. During her almost 7 years at FTA, McMillan led
reforms in transit safety, emergency response and resiliency investment; capital planning and oversight, and civil rights program
development and oversight, including Title VI and ADA.
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ToLA Panel #1
Maximizing Transit Investment:

Planning for Transit

Speaker Biographies

Resources and Best Practices forStation-Area Planning and Development
MODERATOR

Katherine Aguilar Perez-Estolano
Co-founder
Estolano LeSar Perez (ELP) Advisors

Katherine Aguilar Perez-Estolano is an expert in urban planning, transportation, and stakeholder engagement. As co-founder
of Estolano LeSar Perez (ELP) Advisors, she has managed numerous transportation planning and community engagement
projects. In the planning and land use field, she is highly regarded for developing complex public participation strategies that
require collaboration among multi-cultural communities. With her background in community engagement, private real estate
development, transportation policy and urban planning, she is recognized as a leader in the planning field and speaks at
conferences throughout the country.

Christine Robert

Founder and President
The Robert Group

Chris Robert is a founder and President of The Robert Group, a public affairs consulting firm specializing in community outreach,
public engagement, legislative advocacy, and economic development. Chris Robert has a lifelong interest in making the places
where we live, learn, eat, entertain, and play not just better communities, but also more available and accessible to those who
truly value great spaces and seek to make more of them. Chris has an extensive background in facilitating public engagement
on large infrastructure projects, which is complemented by over 25 years of spearheading community outreach and public
education programs throughout California. Chris is currently leading community outreach efforts for construction on Metro’s
Crenshaw/LAX Transit Line Joint Development Opportunity Sites Feasibility Studies, as well as for the Willowbrook/Rosa Parks
Station Improvement project. Amongst others, she is also leading the outreach efforts for construction of the NFL’s new Inglewood
Stadium.

Hasan Ikhrata

Executive Director
Southern California Association of Governments (SCAG)

Ann Sewill

Vice President
California Community Foundation

Considered one of the preeminent transportation planning experts in the nation, Hasan Ikhrata is the Executive Director of the
Southern California Association of Governments (SCAG), the largest metropolitan planning organization in the United States.
Appointed in January 2008, Mr. Ikhrata has over 25 years of public and private sector experience in Transportation Planning
in Southern California. At SCAG Mr. Ikhrata implements the policies of an 86-member Regional Council and directs dayto-day operations of the agency. He is credited with being a transformational and unifying leader who has enhanced SCAG’s
value to member agencies and fostered unprecedented levels of public input and participation in the development of regional
transportation plans. Prior to joining SCAG in 1994, Mr. Ikhrata worked for the Los Angeles County Metropolitan Transportation
Authority (MTA), the South Coast Air Quality Management District (SCAQMD).

Allison Joe, AICP

Deputy Director
California Strategic Growth Council

Allison S. Joe, AICP is the Deputy Director for the California Strategic Growth Council. She works on state efforts related to
development and implementation of land use planning efforts, including the State’s Affordable Housing and Sustainable
Communities program, Senate Bill 375, sustainable infrastructure, and infill and transit-oriented development policies. Allison has
experience in public infrastructure finance, real estate market feasibility analysis, and economic development. Ms. Joe received
her MA in Planning from the University of Southern California and a BA in Politics, Philosophy, and Economics from Claremont
McKenna College.

Ann Sewill oversees all activities of CCF’s Housing and Economic Opportunity Program to develop permanent, affordable housing
to stabilize communities throughout Los Angeles County. Before joining CCF in June 2006, Sewill was vice president and California
director of Enterprise Community Partners; assistant general manager of the Los Angeles Housing Department; the executive
director of the Los Angeles Community Design Center; and the housing director for the City of Santa Monica. She also worked
with the Los Angeles offices of the California Department of Housing and Community Development and the U.S. Department
of Housing and Urban Development. Sewill recently served on the board of directors of the Los Angeles branch of the Federal
Reserve Bank of San Francisco, and is the immediate past chair of the Affordable Housing Advisory Council of the Federal Home
Loan Bank of San Francisco. She has also chaired the Affordable Housing Advisory Council of the Federal Home Loan Bank of San
Francisco, and served on the California Department of Housing and Community Development’s Loan and Grant Committee and on
the board of directors of the Southern California Association of Non-Profit Housing.
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ToLA Panel #2
Putting Tools into Action:

Planning for Transit

Speaker Biographies

Where Transportation and Planning a
 re Taking Off
MODERATOR

Brad Rosenheim

President/CEO
Rosenheim & Associates, Inc.

Michael Kodama
Executive Director
Eco-Rapid Transit

Brad Rosenheim is President/CEO of the consulting firm of Rosenheim & Associates, Inc. (R&A). R&A is Los Angeles’ premier firm
specializing in land use entitlements and planning, project team management, permit processing and clearances, government
and community affairs associated with the land-use entitlement process, strategic planning, consulting and analysis for publicand private-sector clients. Before he began his own firm, Rosenheim served six years as senior associate in the public policy
consulting firm of Emerson & Associates and one year as senior public affairs specialist for C.W. Cook Co., Inc., a land-use planning
and public affairs firm in West Los Angeles. Rosenheim’s broad range of experience in both the public and private sectors allow
him a unique perspective and approach to addressing complex issues and developing effective solutions.

Michael Kodama is Executive Director of Eco-Rapid Transit, a joint powers authority of 13 government agencies. He has worked
on transportation planning, policy and funding issues at the local, regional, state and federal level. He is nationally recognized for
his work in parking management and is active working on transit oriented development in a variety of communities. Mr. Kodama
is an Adjunct Professor teaching transportation planning at the University of Southern California and is the President of Michael
R. Kodama, Planning Consultants (MK) providing assistance on transportation issues throughout the country. Mr. Kodama is a
graduate of the University of California, Los Angeles with a Masters Degree in Urban Planning and a Bachelors Degree in Economics
and Sociology. Mr. Kodama is well versed with transit oriented development at a corridor, local and site specific level. While many
of his projects are here in Southern California, he has worked on plans and projects throughout the country and in recent years has
visited countries in Asia and South America to learn more about how others look at transit oriented development.

Neils Cotter

Tyler Monroe

Mr. Cotter is an SVP Development currently overseeing all development in Southern California for Carmel Partners with over 4000
units in various stages of development. Prior to joining Carmel Partners, Mr. Cotter was Vice President of Acquisitions and Asset
Management for Matteson Companies leading acquisition, disposition and asset management activities in Southern California,
Las Vegas and Denver. Prior to this role, Mr. Cotter was the Acquisitions and Development Director for Intracorp Southern California.
Before starting his real estate career, Mr. Cotter was a Captain in the United States Air Force. Mr. Cotter received a Bachelor of
Science in Civil Engineering from Duke University and an M.B.A. degree from INSEAD.

Tyler Monroe is Vice President of Development for Thomas Safran & Associates. Tyler joined Thomas Safran & Associates
Development in 2008 and manages the acquisition, design, entitlement, finance and construction of affordable, mixed-income
and mixed-use housing projects in development. He is experienced with public/private partnerships; complex financing structures
that use low income housing tax credits, tax exempt bonds and a variety of other public sources; and design and construction
management. Previously, Mr. Monroe was a project manager for a regional general contractor. Tyler is an alumnus of the University
of Southern California with graduate degrees in Business Administration (MBA) and Real Estate Development (MRED). He has a
Bachelor’s degree in both Architecture and Italian Studies from the University of California, Berkeley.

SVP Development
Carmel Partners

Vice President of Development
Thomas Safran & Associates

Isela Gracian

President
East LA Community Corporation

Closing Keynote Biography
Tom Murphy

ULI Senior Resident Fellow and former mayor of Pittsburgh

Isela Gracian currently serves as President for East LA Community Corporation. A graduate of UC Davis, Isela joined ELACC in
2004 as a coordinator for a job training and placement program and in her 11 years of service she has held various management
positions including being Director of Community Organizing. Isela has led the organization’s strategic and operational planning
efforts since 2010. She has overseen the organization’s media outreach and public relations efforts and is highly adept and fluent
in strategic messaging, traditional and new media management in both English and Spanish. The California Women’s Foundation
recognized Isela for her thought-leading work formulating solutions to community issues by appointing her a California Women’s
Policy Institute Fellow in 2006/2007. She serves on various boards including Strategic Concepts in Organizing and Political
Education (SCOPE) and the California Reinvestment Coalition.

Tom Murphy, ULI Canizaro/Klingbeil Families Chair for Urban Development, has been a senior resident fellow at the Urban Land
Institute since 2006. A former mayor of Pittsburgh, his extensive experience in urban revitalization—what drives investment,
what ensures long-lasting commitment—has been a key addition to the senior resident fellows’ areas of expertise. Murphy also
serves on the Advisory Board of ULI’s Rose Center for Public Leadership in Land Use. In 2011 he wrote Building on Innovation, a
ULI report discussing the economic impact universities and hospitals have on local economies and providing detailed strategies
to shape a successful 21st-century city based on a private/public/university partnership. Since joining ULI, Murphy has served on
many Advisory Services panels, including panels in Moscow and Hong Kong, as well as Baltimore, Chicago, and other U.S. cities.
Additionally, Murphy served as ULI’s Gulf Coast liaison, helping coordinate with the leadership of New Orleans and the public
the rebuilding recommendations made by a ULI Advisory Services panel held shortly after Hurricane Katrina. He also worked on
rebuilding strategies with leaders in the Gulf Coast areas of Mississippi and Alabama in the wake of Katrina.
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The Issue at Hand

Planning and Development
Principles Statement for
the City of Los Angeles
ULI Los Angeles Planning and
Development Reform Task Force
April 2016

The planning and development process in the
City of Los Angeles is broken. There is little to no
comprehensive planning to set a clear vision for
the future of our city. The promise of the City’s
General Plan Framework element, the city’s longterm growth strategy adopted in 1995, has not
materialized or evolved over time. Community
Plans, which are meant to implement citywide
goals and accommodate growth, while supporting
the unique qualities of our diverse neighborhoods,
have been neglected for years. Infrastructure
planning, which can best be addressed at a
community and citywide scale, is relegated to a
project-by-project negotiation. Without plans that
address current needs and market conditions,
community plan amendments and zone changes

A Way Forward
have become the city’s de facto planning strategy.
Without certainty and predictability about the
future of our neighborhoods, and without a
system that gives a voice to community members,
there is little trust in the decisions being made.
Communities want to be meaningfully engaged
in the planning process; they want plans to reflect
their needs and desires; they want elected officials
to commit to a fair, inclusive and transparent
planning process and stick to the plans that are
approved. Both residents and developers want
assurance that adequate infrastructure will be in
place to support, sustain, and guide development
defined by the community plans.

All communities should thrive

Los Angeles’ unique and diverse neighborhoods are the heart
of the city. The General Plan, and its Community Plans must,
when updated and taken together, balance citywide needs with
the needs, desires, and unique qualities of each of the city’s
neighborhoods. Increasing equity should be a key consideration
that guides comprehensive planning.

2

Make great plans

Our plans should respect the neighborhood character that already
exists while complying with regional and state goals. Our plans
can accommodate needed growth by directing it to appropriate
portions of the city. Our plans should be blueprints for developing
and building smarter by minimizing automobile use, minimizing
impacts on our natural resources, and by providing housing for
everyone, regardless of their economic status.

4 Accommodate growth while recognizing
the great neighborhoods we already have
Los Angeles will continue to grow regardless of city policies,
regulations or the number of buildings built. This is necessary,
because growth really means that our young families will continue
to have children, we will all live longer, and people will continue
to come here seeking jobs in our thriving economy. To ensure
adequate housing for all current and future residents of our region,
the planning and development system must enable the robust
production of residences for all income levels. Plans can and must
assure that the city can accommodate this growth in our region, in
a variety of physical forms, while honoring neighborhood character
that already exists. Without planning for growth, it will inevitably still
occur, but in the form of significantly increased overcrowding and
homelessness in all of our neighborhoods, as those with little means
solve their housing problems with the only options left to them.

3

Stick to the plans once they are made

Once a community plan is adopted, no general plan amendments
or increases in FAR, height, or density shall be approved within
an agreed period of time. Thereafter, amendments shall only be
considered collectively once a year, and not done in a piecemeal
fashion.

Assure adequate infrastructure is provided

Functioning infrastructure - libraries, schools, parks, streets,
sidewalks - are essential to a good quality of life. Community
Plans must include an infrastructure component that identifies
and prioritizes all infrastructure projects necessary to support and
sustain the level of development contained in the Plan, the cost of
each project, and a plan for financing each of them.

share in the responsibility to demand change.
Ultimately, our planning and development
process must assure that all of the city’s diverse
populations share equally in the fruits of a
thriving, prosperous and dynamic city. ULI Los
Angeles believes that a better system, based on
the following values and principles, can be put
in place to make the planning and development
process in our City responsive, dynamic,
predictable and trustworthy—a system everyone

www.infrastructuresnadtransport.sener
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Show us the money

The City Council and Mayor must commit to budget
adequate resources every year to assure that all community
plans and their infrastructure plans are reviewed and
updated regularly.

7 Environmental review is a part of
the process

Los Angeles Union Station Master Plan
SENER provides the following services:
Transit engineering on High Speed Rail,
design criteria review and analysis, and HSR
alternatives proposal and evaluation.

so it must be reliable and trusted, provide accurate
information, and meet the requirements of the State. The
process must be transparent and independent of any single
interest, whether proponents or opponents.
Gary Leonard
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a need for certainty and predictability. We all

can believe in.

ULI LA Planning and Development Principles
1

Residents, businesses and developers all share

Meaningful engagement

The Community Plan update process (and indeed all City
planning) shall be fueled by an engaging community
input process, in order to hear community aspirations and
concerns and build trust in the Plan update process and
its outcomes. Density doesn’t need to be everywhere –
selective density, in appropriate locations, need not threaten
the viability of single family residential neighborhoods.

Leading innovation in
Urban Transport & Railways
Engineering of the highest caliber. SENER is
an engineering and technology group that has
worked in over 9,000 miles of railways studies
and projects. In the rail sector, SENER has a

complete and integrated vision, is active in all stages
(planning, design, construction and Operation &
Maintenance), covering all technical disciplines with
in house-experts based in the United States.

Planning for Transit

The Urban Land Institute stands at the forefront of the land
use and real estate industry, a steadfast leader in the best

Planning for Transit

practices for a changing world. ULI has been a unique and
trusted forum where members come together to share

Sponsors

and exchange ideas, information and experiences to shape
tomorrow’s horizon and improve the way communities grow.

la.uli.org
Become a Member
Get Involved
Make A Difference

THANK YOU
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Bronze

Silver

Gold

Platinum

20 17 D i st r i c t C o u n c il S p o n s o r s

AECOM
AEG
Bank of America Merrill Lynch
CBRE
Deloitte
Killefer Flammang Architects

AMLI Residential
California Golden Fund/Kosmont
Cuningham Group Architecture
Gensler
Google Fiber
HOK
HR&A Advisors, Inc.
JSPR

Lowe Enterprises
Morgan Stanley
STIR Architecture
Tishman Speyer
Watt Companies
Westfield

Melendrez
Morley Builders
Perkins + Will
RCLCO
The Appraisal Institute
The Jerde Partnership
Thomas Neary AON

la.uli.org

