15. Election of a New Chair and Vice Chair of the Authority
16. Special Recognition of Outgoing OLDA Chairman Cartozian
17. Adjournment – Next Meeting December 10, 2008

APPROVED
UNTIL
UNOFFICIAL

MINUTES OF A REGULAR MEETING OF
THE ORANGELINE DEVELOPMENT AUTHORITY
WEDNESDAY, OCTOBER 8, 2008
CALL TO ORDER
City of Downey Councilman and Authority Board Chair Kirk Cartozian called the meeting to
order at 6:35 p.m.
PLEDGE OF ALLEGIANCE
City of Santa Clarita Councilmember Marsha McClean led the assembly in the salute to the
flag.
ROLL CALL AND INTRODUCTION OF ATTENDEES
The Chair welcomed everyone, including guests. Attendees introduced themselves and
provided brief background information and experience.
Authority Board Members:
Kirk Cartozian – Authority Chair, Councilmember, City of Downey
Bruce Barrows – Authority Vice Chair, Mayor Pro Tem, City of Cerritos
Tony Lima – Councilmember, City of Artesia
Scott Larsen – Councilmember, City of Bellflower
Frank Gurulé – Mayor, City of Cudahy
John Noguez – Councilmember, City of Huntington Park
Marsha McClean – Councilmember, City of Santa Clarita
Maria Davila – Councilmember, City of South Gate
W. Michael McCormick – Councilmember, City of Vernon
Others:
Albert Perdon – Executive Director, Orangeline Development Authority
Yvette Abich – General Counsel, Colantuono & Levin, PC
Sharad Mulchand – Transportation Planning Manager, MTA
Ron Bates – City Manager, City of South Gate
Rory Burnett – City of Vernon, OLDA Director of Finance
Albert H. Perdon Jr. – Transit Media Consultants
Maria Shafer – Minute Secretary
PUBLIC COMMENTS
City of Downey Councilmember and Authority Board Chair Kirk Cartozian opened public
comments for those in the audience who wished to address the Authority on other than
agenda items. There was no response and the public comments section of the meeting was
closed.
ITEM 5 - APPROVAL OF MEETING MINUTES OF SEPTEMBER 10, 2008
MOTION: City of Santa Clarita Councilmember McLean moved to approve the minutes from
the meeting of September 10, 2008, as submitted. City of Cudahy Mayor Gurulé seconded
the motion, which carried unanimously.

APPROVED
UNTIL
UNOFFICIAL

ITEM 6 - ADOPT A RESOLUTION OF THE ORANGELINE DEVELOPMENT AUTHORITY
BOARD OF DIRECTORS TO APPROVE THE DBE RACE-NEUTRAL
IMPLEMENTATION AGREEMENT WITH CALTRANS
The Chair introduced the item and deferred to Executive Director Al Perdon for a report.
Mr. Perdon presented background noting the item was first presented to the Board at its
meeting of September 10, 2008. The item was tabled pending further information regarding
the Annual Anticipated Disadvantaged Business Enterprise (DBE) Participation Level. Mr.
Perdon reported he worked with Caltrans to determine what that number should be. He
added the availability rate is 3.7% which is comparable to what other agencies are using in
the region and that once the Board approves the resolution, he can go back to Caltrans to
develop the actual funding agreement.
Mr. Perdon presented the resolution for consideration.
A RESOLUTION OF THE ORANGELINE DEVELOPMENT AUTHORITY
BOARD OF DIRECTORS TO APPROVE THE DBE RACE-NEUTRAL
IMPLEMENTATION AGREEMENT WITH CALTRANS
MOTION: City of Vernon Councilmember McCormick moved to approve the resolution. City
of Cudahy Mayor Gurulé seconded the motion, which carried unanimously.
Item 7 - APPROVAL OF MODIFIED LEGAL SERVICE AND FEE AGREEMENT WITH DLA
PIPER US LLP
The Chair read title to the aforementioned item and reported meeting with the Vice Chair and
Executive Director to discuss input received from the various Member Cities and areas of
concern. He deferred to Executive Director Al Perdon for a report.
Mr. Perdon acknowledged receipt of a memo from the City of Santa Clarita pointing out
inconsistencies regarding dates and indicating frustration because the inconsistencies had
not been addressed. He explained the new period 1 was introduced therefore, changing
subsequent periods and dates. Mr. Perdon detailed the changes made, including overlaps in
the dates under period 1 of the agreement.
City of South Gate City Manager Ron Bates commented the dates should not overlap and felt
that more definitive information should be included under period 1. He felt the item was
being "pushed" faster than it should to ensure the success of the project and the more public
input is needed as well as a clear definition of the process using a step-by-step, logical
approach.
The Chair reported direction would be needed from the Board for the legal team to proceed
with subsequent phases.
Vice Chair Barrows recalled phases 2 and 3 would require votes by the Board. Phase 1
involved DLA Piper developing a relationship with the individual cities and explaining the
Land Use Credit System. City Managers would need to sign off that the process was legal.
Mr. Bates inquired regarding the point of engagement and the need for the active
participation of the MTA (who could potentially provide $240 million for the project) and
OCTA. He felt the Board was being premature in moving the agreement along and opined
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the Orangeline Development Authority (OLDA) needs to be careful and keep control of the
process.
Vice Chair Barrows responded addressing the value of alliances with DLA Piper and explained
that phase 1 is critical.
The Chair explained DLA Piper has been given notice that movement into subsequent phases
requires Board approval.
Mr. Bates expressed concern regarding "phases" and "periods" and felt that care should be
taken with the terminology used. He agreed that DLA Piper has good potential and could
help politically with Los Angeles County, the City of Los Angeles and the MTA Board.
City of Santa Clarita Councilmember McClean opined that if approval of the agreement is
delayed, DLA Piper could lose interest and felt there was no concern as long as it was made
clear that any forward movement needs to be brought before the Board for approval.
The Chair added that DLA Piper has significant ability to interface with Washington for federal
monies.
Discussion followed regarding clarification of "periods" and "phases".
Mr. Bates commented that under the agreement, as worded, DLA Piper would be working for
free through period 2.
The Chair explained DLA Piper appreciates that fact and noted inconsistencies have occurred
on both parts.
Mr. Perdon explained the existing "catch 22" situation and addressed the SCAG IOS process
and skepticism in the ability to get private money. He felt that one of the issues is to see if
there is interest by private entities to invest in the project and that cities have the ability to
attract private monies.
Mr. Bates indicated he felt that the wheels have been spinning for a lot of years and that the
MTA and OCTA have made the Orangeline a priority project and committed to a $3 million
study to look at the right-of-way and see if it can be used for the Orangeline High Speed
Maglev. He added that the MTA voted to support the project, that it has become a toppriority project and that it has a good possibility to become a public facility. In addition, Mr.
Bates stated that in order to increase interest from the private sector, the risk needs to be
eliminated.
City of Santa Clarita Councilmember McClean stated that is exactly what DLA Piper is
prepared to do. She reiterated the need to move forward and let DLA Piper help.
Ensuing discussion pertained to the $3 million from the MTA earmarked for a study, which
has nothing to do with the Orangeline High Speed Maglev project.
Mr. Perdon emphasized that Cities have the ability to attract private funding. He addressed
studies already conducted by the Orangeline Development Authority and reported that since
the agreement with DLA Piper was announced, he has been getting more and more calls
from interested parties. He added that people are becoming interested in the project and
that the Orangeline High Speed Maglev is being recognized as the leader.
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Mr. Perdon noted it is important not to lose DLA Piper's interest or credibility. He felt the
MTA and OCTA will not become interested until there is money in hand. In addition, Mr.
Perdon reiterated that Member Cities have the ability to maintain control of the project
adding that as soon as state, federal and regional agencies get involved, that control will be
lost. He questioned why the Board would want to give away the control of a $20 billion
project for the promise of $200 million.
Ensuing discussion pertained to correcting the inconsistencies within the agreement and
seeking federal funds.
Mr. Perdon stated the priorities for this region are being dictated by people who don't have
the interests of the individual cities under consideration.
Mr. Bates expressed concern regarding the control issue and felt that if the MTA and OCTA
become involved, the Board would not relinquish control. However, the he stressed the
needs from the public sector in terms of money and rights-of-way.
Mr. Perdon agreed that the cooperation of the MTA and OCTA is needed. He expressed
concern that regional agencies would want to take control when they see the project moving
along successfully.
It was noted the MTA is beginning to show interest.
City of Cudahy Mayor Gurulé stated the Board needs to move forward on this matter.
City of Bellflower Councilmember Larsen commented the rights-of-way are out of OLDA's
control and stated it does no good to upset the MTA and OCTA. He added that OLDA must
be open to the results of the studies to be conducted by the MTA and OCTA and open to
other possibilities.
The Chair reported he has been consistent in communicating to DLA Piper that OLDA is open
to support the results of the MTA and OCTA studies.
General Counsel Abich reviewed each page of the agreement with the Board and all
appropriate changes were made to the document.
Discussion followed regarding needing to address the right-of-way issue in the request for
proposal (RFP), registration agreements and modifications of General Plans by Member
Cities.
City of Santa Clarita Councilmember McClean suggested adding a written statement
indicating that approval from the Board is needed before proceeding from period to period.
Ms. Abich reported that will be included in a separate cover agreement/letter.
MOTION: City of Cudahy Mayor Gurulé moved to approve the agreement as discussed and
modified above. City of Cerritos Mayor Pro Tem and Board Vice Chair Barrows seconded the
motion, which carried unanimously.
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ITEM 8 - APPROVAL OF WARRANT REGISTER
MOTION: City of Cerritos Mayor Pro Tem Barrows moved to approve the Warrant Register
for the period of September 13, 2008 through October 10, 2008. City of Bellflower
Councilmember Larsen seconded the motion, which carried unanimously.
ITEM 9 - COMMUNICATION ITEMS TO THE AUTHORITY BOARD
Executive Director Perdon stated that he had no additional items to present to the Authority
Board that have not already been discussed or presented in the Agenda Report dated
October 8, 2008.
ITEM 10 - COMMUNICATION ITEMS FROM THE AUTHORITY BOARD
An inquiry was made regarding those attending the Contract Cities Fall Seminar and the
Mobility 21 Conference.

UNTIL

RECESS AND RECONVENE
A recess was called at 8:35 p.m. The meeting reconvened with Board Members to the
Closed Session.
ITEM 11 – CLOSED SESSION: CONFERENCE WITH LABOR NEGOTIATOR
Government Code Section 54957.6
Authority Negotiators: Authority Chair Kirk Cartozian, Authority Vice
Chair Bruce Barrows and Authority Auditor Scott A. Larsen.
Unrepresented employee: Al Perdon, Albert Perdon & Associates
Position: Executive Director
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ADJOURNMENT
There being no further business to come before the Orangeline Development Authority, the
meeting was adjourned at 9:45 p.m. The next regularly scheduled meeting will be held on
Wednesday, November 12, 2008.

_______________________________
Secretary
Attest:

__________________________________
Chair
Approved:
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Consideration of Interim Management Structure
November 19, 2008
Page 2
Version 2 – The half-time Director reports to the full Board and takes direction
form the full Board. All other positions are the same.
Advantages:
• The Executive Director benefits from the direction of the full Board
• There is direct communication with all of the participant cities
Disadvantages:
• Minor issues and concerns potentially will be vetted at a broader level
• Decision-making time is extended
RECOMMENDATION
It is recommended that the Board discuss and adopt one of the two project
management frameworks.
Attachments
Management Structure – Version I
Management Structure – Version II

