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Orange Line Development
Website Maintenance

client

estimate

item

description

amount

Website Maintenance

Monthly updates to the olda.org website including:
- Agenda & Staff Report
- Photos
- PDFs
- Press Releases
Maintenance fee includes up to two hours of work
per month at 10% off the standard hourly rate of $70/hr.

$126/mo.

Website hosting

Website hosting for olda.org (per month option)

$35/mo.

Website hosting

Website hosting for olda.org (per year option)
- Save $60 when you prepay for a year

$360/yr.

Website hosting includes 1 GB of online storage and up
to 10 email addresses.

thank you!
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From:
To:
Date:
Subject:

"David Lawson" <dlawson@firstlightnetworking.com>
<annie_hylton@ci.cerritos.ca.us>
11/12/2008 1:28:47 PM
olda.org Web Site setup and maintenance

Annie,

Great to get to talk with you today. I definitely think we will be able
to help OLDA with its website needs. Per our conversation, I am writing
to give you my recommendations and a proposal for the creation, hosting,
and management of your new web site.

First, because you website will have new content being added on a
continuous basis, I highly recommend creating the site in a Content
Management System (CMS) rather than manually creating individual pages.
A CMS simplifies data management, reduces maintenance costs, increases
security, and makes it very easy for administrators to oversee every
aspect of the web creation process. A CMS also shortens the development
cycle and makes it possible to change the web site look quickly and
cheaply in the future.

The CMS we recommend is Joomla. It's the most popular CMS in the world
and has thousands of add-in capabilities, like mapping, document
management, user control, and more. Please visit some of the websites
I've completed recently:
www.peinsurance.com
www.pinnaclelien.com
www.lhhcity.org
www.firstlightmedical.com
www.csiwebinc.com
www.financialcontentment.org
www.onwardengineering.com
www.vilottcreative.com

In all of these examples (except Firstlight Medical, which is one of my
companies), the end user is responsible for the ongoing maintenance and
uploading of new documents and/or content.
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Based on what I've seen of your needs and complexity (which is not super
complex), it will be $2400 to develop the website, including creating
and/or modifying the base template, adding pictures (does not include
photography or Flash development), developing a document repository
structure, and training users. Half of the development price will be
due upfront and the rest will be due upon completion prior to the
release of the site. Because the CMS makes it so quick to develop the
site with its template structure, the site could actually be completed
in about two weeks if you like my initial design concepts. That may
seem like not very much money for a dynamic web site. It's not. I have
friends who charge upwards of $5000 for similar projects. However, as
an MFA graduate who works primarily in the computer industry, I build
web sites for fun. Call it a real "side" business. Be assured you will
receive the same quality site like you see in the examples above.

Okay, as for content, it will take one of my staff several hours to go
through all the old PDFs and get them cataloged and uploaded. I
estimate 8-10 hours worth of work, so I will tell you a flat $1000 to
get all the current content back into the site. Same terms as the site
development.

For ongoing maintenance, it will be possible for your staff to upload
and control content when the site is done. However, if that is not
appealing or not possible, based on our conversation I estimate 1 hour a
month in maintenance and work (just as an FYI, my normal hourly rate is
$160). We will need to see how much work it *actually* is, but we can
lock in this price for the first three months for sure.

Now hosting. You probably see ads all over the place for $5/month web
hosting. That's not what we do. We limit the number of web sites on
each server to maximize performance as well as provide *phone* tech
support and premium connection speeds with high reliability. Our basic
hosting that should be good for your site will be $35/month. If you
want, we can roll this into one price with maintenance. If you want
"budget" hosting, we can set you up with a third party, but honestly,
that's not what you want or need.

I hope this is not information overload. Please feel free to call me
anytime. I hope I can be of assistance to you.

Thanx,
David Lawson

Highpoint
Where Ideas Work

Annie Hylton
City and Theater Marketing Manager
City of Cerritos
P.O. Box 3130
Cerritos, CA 90703
(562) 916-1319
November 26, 2008

Annie,
Thank you for contacting us regarding website hosting and management for the Orangeline Development
Authority. Based on the information you provided, I feel confident that Highpoint can provide you with
the seamless, responsive services you require.
I have prepared the attached proposal, which covers the estimated costs of website and email transition
plus the cost of a Site Management agreement to cover website hosting and ongoing content update
needs. If any aspect of this proposal is unclear or requires modification, please don’t hesitate to call me.
I have also attached an updated list of Client References. I hope you will contact them.
Looking forward to hearing from you,
Best wishes,

Michael Heilpern
President
Office: 909-625-7785 x301
Cell: 909-921-5799

131 SPRING STREET ~ CLAREMONT, CA 91711 ~ PH. 909.625.7785 ~ FX. 909.625.0894

Highpoint
Where Ideas Work

Site Management Proposal
CLIENT:

Orangeline Development Authority
c/o City of Cerritos
P.O. Box 3130
Cerritos, CA 90703
Ph: (562) 916-1319

DATE:

November 26, 2008

THE CURRENT
SITUATION:

WHAT WE
WILL DO:

SITE
MANAGEMENT
SERVICES:

Orangeline Development Authority is seeking a reliable source to host and manage its new
website. Requested services include:
 Website hosting
 Adding PDFs of meeting agendas and reports
 Posting press releases
 Adding photos
 Occasional special projects, which involve adding new content and sections to the site
Highpoint will manage the transfer of Orangeline Development Authority’s website and email
services from the ODA’s hosting location to its own web and email hosting services (if
necessary). Following successful transfer, we will make whatever past-due updates to website
content and navigation may be required. We will also provide Orangeline Development Authority
with a Site Management agreement, which will include website hosting, maintenance and routine
content updates.

Highpoint will provide Site Management services, which include:
Basic Services (included in your Site Management Agreement)
 Secure website hosting of www.OLDA.org
 Routine maintenance of Orangeline Development Authority website
 Daily backups of website content
 Troubleshooting of all server-related problems
 Online website traffic reporting
 Optional email hosting
Routine Services (included in your optional Time Budget)
 Updates to website content
 Modification and optimization of images for website publication
 Creation of illustrations, banners, etc.
 Design of unique website pages
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Creation of PDF documents
Digital video encoding
Optional configuration tweaks to website and email services
Writing or editing of website content

Additional Services (available per-hour or by quotation)
 Custom programming and web application development
 Web marketing and search engine optimization (SEO)
 Multimedia design and development
 Website design
TIME BUDGET:

In order to reduce Orangeline Development Authority’s costs and to avoid unnecessary
paperwork and delays, Highpoint will offer an optional prepaid time budget for Routine Services.
Unused Time Budget hours roll over for 1 year without penalty. Time Budget levels can be
adjusted up or down at the start of any quarterly billing period at Orangeline Development
Authority’s request.

RATES:

Site Management will cost $735 per calendar quarter, payable in advance, which includes all
Basic Services, plus a pre-paid Time Budget of 6 hours per quarter1 (2 hours per month) for
Additional Services.
Services that exceed or are not included under the time budget will be charged at Highpoint’s
standard rates:
Content Development (editing, writing, etc.) — $95 per hour, or by quotation
Design, Page Building, Page Modifications —$95 per hour, or by quotation
Marketing Services — $95 per hour, or by quotation
Technical Services — $150 per hour, or by quotation
Custom Programming — $150 per hour, or by quotation
Strategic Consulting — $150 per hour, or by quotation
Domain name management, if required, will be $25 per year per domain name, plus $10 per new
domain name registration.
Email hosting for 1 POP account is included. Additional email accounts, if required, will be $5
per account per month for hosted accounts and $2 per month per unique alias account
recipient. There will be a $5 charge for setting up any new email accounts or for changing any
existing accounts.

TERMS:

At the end of each month, Highpoint will send Orangeline Development Authority a Site
Management Report detailing how it spent its production hours.
 If, at the end of any month, the hours spent exceed the pre-paid hours, then Highpoint will
issue an invoice payable Net-30 for those excess hours.
 Highpoint will bill its time in 15-minute increments.2
 The number of pre-paid hours can be adjusted up or down at Orangeline’s request without
penalty.3

1

We would be happy to offer a quotation for Site Management including fewer or more Time Budget hours. Reducing your Time
Budget hours to 3 per quarter would bring your rate down to $485.
2
Our timekeeping system rounds up to the nearest 1/4 hour. Any amounts of 5 minutes or less are rounded down.
3
Requests for Time Budget adjustments may be made in advance of any quarterly billing period.
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TURNAROUND:

Highpoint will respond immediately to website emergencies, including the website being “down”
or unavailable.
Highpoint will respond promptly to Orangeline Development Authority’s requests for content
updates.
 Typical turnaround for routine updates to existing web pages will be 1–2 business days.
 Typical turnaround for illustration or design of new pages will be 2–4 business days.
 Other projects, including custom programming, may require more time, depending on the size
of the job and current production schedules.
 Highpoint will inform Orangeline Development Authority in advance if typical times must be
exceeded.

STARTUP
EXPENSES:

GETTING
STARTED:

We will require roughly a full day of technical services time for moving OLDA.org from its
current hosting location, deploying it on the new server, transferring or re-pointing DNS and
setting up new email accounts. ($1,000, payable in advance) If actual time is less than we have
estimated, we will credit the difference to your account.
Here are the next steps for getting started:
1) Sign the Acceptance of Terms and Conditions below and fax it to Highpoint at 909-625-0894.
Highpoint will copy your current website to its development server.
2) Mail a signed copy of this document to Highpoint, 131 Spring Street, Claremont, CA 91711.
Include your check for the following amount:
Move website and email.........................................$1,000
First quarter Site Management ...................................735
Payable in Advance ............................................ $1,7354
3) Notify your current webmaster for this website of your intention to shift web hosting to
Highpoint. Request that they send us copies of any source or content files that they have on hand,
including HTML pages, Dreamweaver templates (if available), illustration files, images, PDFs
and any other supporting documents.
4) Highpoint will proceed expeditiously to publish your website on its web server, set up
necessary email accounts, and re-point DNS to the new website.

ACCEPTANCE OF TERMS AND CONDITIONS
The undersigned, being an authorized representative of Orangeline Development Authority and Highpoint, Inc., agree
to the terms and conditions stated above.

__________________________________________
Orangeline Development Authority

_______________________________________
Michael Heilpern, Highpoint, Inc.

_________________________
Date

4

9 additional email POP accounts, if required would be $135 additional per quarter, payable in advance. 9 email alias accounts, if
required, would be $54 additional per quarter, payable in advance.)
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SELECTED CLIENT REFERENCES
Charles Pankow Foundation — Claremont, CA
Contact: Robert Tener, Executive Director (909) 634-8595 | rktener@pankowfoundation.org
Website Management
City of Claremont — Claremont, CA | website: ci.claremont.ca.us
Contact: Steve Senkle, (909) 399-5462 | ssenkle@ci.claremont.ca.us
Website design and development, custom applications development, site management
City of Paramount — Paramount, CA | website: ParamountCity.com
Contact: Alex Fong, Administrative Services Director, (562) 220-2155 | afong@paramountcity.com
Website design and development, site management

City of Pomona — Pomona, CA
Contact: Adam Ly | (909) 802-7430
Publication Design
City of San Dimas — San Dimas, CA | website: CityofSanDimas.com
Contact: Craig Hensley (909) 394-6253 | chensley@ci.san-dimas.ca.ua
245 East Third Street, La Verne, CA 91773
Website design and development, website management
Claremont Community Foundation — Claremont, CA | website: ClaremontFoundation.org
Contact: Nickie Cleaves, Executive Director, (909) 398-1060 | ncleaves@claremontfoundation.org
Website design, custom website technology, site management, advertising design, publication design
Claremont Heritage — Claremont, CA | website: ClaremontHeritage.org
Contact: Ginger Elliot, Executive Director, (909) 621-0848 | Info@ClaremontHeritage.org
Website design, custom website technology, site management
Claremont University Consortium — Claremont, CA | website: CollegesCalendar.org
Contact: Barbara Jefferson, Director of Advancement, (909) 607-7431 | Barbara_jefferson@cuc.claremont.edu
Website design, custom website technology, site management, advertising design, publication design
Hospital Association of Southern California — Los Angeles, CA | website: HASC.org
Contact: Patricia Wall, VP Membership Services, (213) 538-0715 | pwall@hasc.org
Custom website technology, site management, strategic consulting, web team development and training
Myla Wagner Public Relations — Danville, CA | website: MylaWagnerPR.com
Contact: Myla Wagner, President, (925) 736-7515 | myla@mylawagnerpr.com
Website design, site management
National Assistance League — Burbank, CA | website: AssistanceLeague.org
Contact: Michele Cesca, Executive Director | Michele@assistanceleague.org
Website design, custom website technology, site management
National Railroad Construction and Maintenance Association – Washington, DC
Contact: Chuck Baker, President | cbaker@nrcma.org
Website design, website technology, site management
Strong Welding Products — Rancho Cucamonga, CA | website: www.StrongWeldingProducts.com
Contact: Rick Ferry, President, (909) 483-3222 | rferry@brocoinc.com
Site Management
Water Education Water Awareness Committee — La Verne, CA
Contact: James “JR” Ranells, (909) 596-8741 | jranells@ci.la-verne.ca.us
Website design, logo design, custom technology, video encoding, site management
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ABOUT OUR COMPANY
Since 1979, Highpoint, Inc. has been helping businesses and organizations to find and implement
effective publishing and communications strategies. Combining depth of experience in marketing
communications with a passion for employing technology to solve practical problems, Highpoint’s
consulting group provides tremendous value to those seeking the most effective means of achieving their
goals amidst a complex array of choices.
Highpoint, Inc. is a California corporation (incorporated since 1984) doing business at 131 Spring
Street, Claremont, CA 91711. Phone: 909-625-7785.
CORE COMPETENCIES (TECHNICAL CAPABILITIES)
Our in-house team encompasses the following skill- and knowledge-sets:
 strategic analysis, web business strategy
 information design, information architecture
 writing, editing, research, content development
 design, illustration, animation, web page building
 digital video editing, encoding, streaming
 web programming, database management
 network administration
 web marketing, website promotion, search engine optimization
 customer education and training
 customer service
We bring our varied talents to bear on projects that increase customer understanding of products and
services, enhance business efficiency, improve organizational processes, promote effective
communication and encourage innovation through collaboration and resource sharing.
Our clients have run the gamut from small non-profits to Fortune 500 companies. All of them receive the
same no-nonsense, no-pretense good advice, the same creative investigation of their business needs and
the same careful and comprehensive execution of their project plans.
STAFF CAPACITY AND PHILOSOPHY
We maintain a core staff of 8 who work together on a daily basis. Among them, they possess all of the
core competencies necessary to perform 95 percent of the work that we typically do for our clients.
Additionally, we have a pool of skilled craftspeople, creative types, consultants and technicians on whom
we call as necessary.
We assign as much work as possible to our core staff. Not only does that help to ensure profitability, we
also find that it makes for clearer communication and aids in quality assurance.
Although we are always learning new things, we avoid taking on projects that depart too far from our core
competencies or that require that we rely too heavily on outside contractors and consultants.
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PUBLIC SECTOR EXPERIENCE
Highpoint has a solid track record of providing reliable, quality work for public agencies, including
graphic design, website design and website management. Our current and past public sector customers
include:









City of Chino
City of Claremont & Claremont PD
City of Diamond Bar
City of La Puente
City of La Verne
City of Pomona
City of San Dimas
City of Tustin









La Verne Fire Department
Los Angeles County Board of Supervisors
Los Angeles County Sheriff’s Department
Monte Vista Water District
San Bernardino County Printing Office
Three Valleys Municipal Water District
Water Awareness Water Education
Committee (13 water districts)

WHAT MAKES HIGHPOINT DIFFERENT?
Responsiveness. We understand that you depend upon our web-related services in order to conduct the
business of your organization. You can’t afford to lose time, income or customer goodwill because of
website-related problems. Because of our size and narrow market focus, we can drop everything in order
to respond to a time-critical issue. And when you call us, you can always count on speaking to a person
who is knowledgeable about your organization and who has the power to get things done.
Stability. Despite our size and the dynamic industry in which we do business, Highpoint has enjoyed
considerable stability. Rather than depend on freelance contractors, we prefer to maintain a core team of
capable people and encourage them to steadily increase their range of abilities. The result is a stronger
base of acquired organizational knowledge, which translates into better, more accurate efficient service.
Forthrightness. Telling the truth is an essential part of our business values. You deserve honest answers
to all of your questions. If we don’t know the answer right away, we will say so. If we make a mistake,
we will let you know — and then fix it in a timely manner.
Total Support. Most of our customers are people for whom managing a website is only a small part of
their job. Most of them are not “techies.” We consider it our responsibility to provide these people with
the tools and training they need to manage their website content and business processes effectively. This
includes training of new staff members as necessary and retraining as required. It may even include
having members of our team fill-in for members of your team during vacations or staff vacancies.
Continuous Improvement. We believe that continuous improvement of your website — its design and
functionality — is essential in order to meet your changing business needs and the continuously rising
expectations of your customers. Our Site Management program is geared toward making improvement of
your website an integral part of our ongoing business relationship.

“I look back at the selection of Highpoint as one of the best decisions I made
in my 18 years in San Dimas.” — Craig Hensley, Website Manager
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The Orangeline Development Authority Proposal

Hosting and Maintenance of The Orangeline
Development Authority Website

Presented By:
I.D.E.A., Inc.
November 26, 2008
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Qualifications
I.D.E.A. is uniquely qualified to partner with The City of Santa Monica to design and
integration The City of Santa Monica website. I.D.E.A. has an extensive
background in marketing communications and visual design. I.D.E.A. has been
involved in Internet-based communications and Website design for over 14 years.
We believe that this extensive experience and our work with oriented global brands
speak to the consistent level of quality we provide our clients.

Online Branding Expertise
Experience in working with large multinational corporations with global brands.
I.D.E.A. branding strategists have provided many of our clients a consistent
corporate image that is recognizable worldwide. Experience in developing
strategic branding frameworks for Computer Sciences Corp., Xerox Corporation,
Pentel U.S.A, and 1736 Family Crisis Center.

Web Expertise
Fourteen years of Web design experience for such companies as Nissan North
America, CSC, American Honda, Pentel, and The City of Santa Monica.
I.D.E.A. employs technologists who have experience in database design,
programming and systems architecture, offering a full-service Web development
environment.
Experience includes robust site architecture, writing for content-rich sites,
developing Web corporate standards and creating Intranet and Extranet sites.
I.D.E.A. has expertise with a suite of standards-based Web development tools.
Programming languages and tools: HTML, DHTML, XML; client/server and CGI
programming with Perl, C, SQL, Java and Visual Basic; MS Active Server
technologies such as ASP, ActiveX and ADO; client-side scripting with VB Script
and JavaScript.
Interactive Web application tools: Flash and multimedia applications, streaming
audio, video and animations; threaded discussion, chat and email notification and
discussion lists.
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Qualifications (Cont.)

Development environments include: Databases such as, Microsoft SQL Server,
Oracle, Microsoft Access; operating systems such as, Windows NT, Window 95/98,
Windows for Workgroups 3.11, UNIX (HP-UX, Solaris, BSD), Linux;
Internet/Intranet servers such as MS Internet Information Server, Site Server and
Netscape Commerce and Enterprise Server and Apache.

Project Management Expertise
I.D.E.A.’s project managers are highly skilled and experienced professionals.
Nearly all have worked as marketing managers, so they understand marketing
strategy, are sensitive to timelines and budget pressures, and are familiar with the
types of issues faced by The City of Santa Monica.
I.D.E.A. offers a broad internal resource base, enabling proactive planning, and the
ability to meet tight deadlines and respond to unpredictable circumstances that
sometimes arise during a project.
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Company Profile
Recognized as a leader in the new media revolution since 1995, I.D.E.A. has
emerged as a world-class provider of solutions for today’s marketing and corporate
communications challenges.

I.D.E.A. understands today’s fast-paced business environment, and we design
effective solutions that ensure our clients’ continued success in an ever-changing
marketplace. We are experienced working with Fortune 500 firms and other
industry leaders, helping them expand their presence in the digital economy. Our
digital and e-strategy solutions complement your existing corporate marketing
efforts, sustain message continuity, and help shape positive consumer perceptions
about your company and your valued brand names.

To better meet the needs of our clients, I.D.E.A. has transformed itself into much
more than a production house. We know that any communications project—big or
small—is an important part of your marketing and branding strategy. Whether
creating an e-commerce web presence, devising an end-to-end marketing strategy,
developing a computer-based training, producing a corporate meeting, or simply
enhancing a PowerPoint presentation, I.D.E.A. has the capabilities to handle it all.

I.D.E.A.’s staff boasts a unique blend of high-tech know-how and design and
marketing capabilities. Our programmers know graphic design and our designers
know exactly what’s involved in programming sophisticated electronic
communications, which means faster turnaround on complex projects. Combine
this with our commitment to client service, attention to detail, and strong project
management skills, and I.D.E.A. consistently delivers creative solutions that are on
target and within budget.
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Company Profile (Cont.)

Interactive Multimedia
Interactive multimedia has the power to leave a lasting impression. I.D.E.A. can
transform the staid presentation of material into an electrifying audience experience
for use in marketing presentations, sales tools, product catalogs, and corporate
meetings. We handle everything from interactive tradeshow and lobby kiosks to
interactive CD-ROMs, 3-D animation, digital video, DVD authoring, and electronic
archiving.

Digital Internet Branding
The Internet has changed today’s competitive landscape—and I.D.E.A. is a
recognized leader in helping clients extend their branding out onto the World Wide
Web. We help clients leverage the power of the Web to reinvent their companies
for the Internet age, using the hottest media sources to create sites that build
online audiences and keep them coming back. Whether your goals are B2B, B2C,
e-commerce, or simply a fresh take on an existing site, I.D.E.A. will translate your
company's identity into an exciting, functional Internet experience.

E-Learning
The need to transform how employees learn points to a more efficient, costcontainment and flexible alternative. That is why I.D.E.A. has helped many clients
revolutionize their training delivery systems with interactive training programs that
better motivate, educate and retain knowledge while eliminating the expense and
inconvenience of getting the instructor and students in the same place.

Art & Design
I.D.E.A.’s world-class graphic artists use their creative knowledge and experience to
produce corporate logos, brochures, business cards, packaging, press kits, and other
important pieces—creating original designs that command attention and greatly enhance
marketing campaigns. Honda, American Suzuki, Kawasaki and Pentel USA.
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Relevant Client Solutions
Over the years, our clients have come to us to develop a wide range of complex
interactive projects. Our application development and technical expertise enable
us to design, program and deliver website development cost effectively. We have
summarized several of these projects that demonstrate our capabilities and the
experience that we bring to this project.

Pentel U.S.A.- eCommerce Site & Corporate Website
Pentel wanted to go to the next level in partner with DVI and offer their products
online. I.D.E.A. launched Pentel’s ecommerce site with great fanfare. Pentel has
partnered with DVI, a company dedicated to employing the mentally and physically
disabled. This partnership gained wide attention of state and local representatives
and has been deemed as a great contribution to the business community. DVI
manages the orders from the site. I.D.E.A. designed and produced the site that is
catalyst to this partnership.

Computer Science Corporation
Investor Relations Website & World Magazine Online
Computer Science Corporation (CSC) wanted to offer their printed magazine online
and have their Investor Relations website redesigned. I.D.E.A. designed and
produced both Websites. The designs needed to be consistent to the look and feel
of the printed magazine but have an interactive menu and animated opening.
IDEA was able to create the final product with great reviews from CSC.

The City of Santa Monica - Utilities
Internet Website
The City of Santa Monica wanted an updated look and feel for their Utilities
Division websites. I.D.E.A. created an interactive web site with a roll over feature
that allowed the user to view all areas of the site before clicking. The animated
flash opening brings more life to the home page. The content is still being sorted
out by the division and is being integrated into the site.
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Relevant Client Solutions (Cont.)

The City of Santa Monica – Information System Division
Interne and Intranet Website
The City of Santa Monica wanted an updated look and feel for their Information
Systems Division websites. I.D.E.A. first created a new brand logo for the division
then proceeded in incorporating an animated flash opening with new navigation for
the home page. Two different approaches need to be done for the public website
and the internal website. The content needed to be revised for each audience as
well.

1736 Family Crisis Center – Company Website
1736 Family Crisis Center needed a website to provide contact information for
people in need of their services ranging from counseling and outreach services to
providing emergency shelter for women and runaway youth. Other key concerns
were to educate the community about domestic violence warning signs, key issues
and facts, and getting donations and other community support. I.D.E.A., Inc.
worked with 1736 Family Crisis Center to create a website that was educational for
potential donors and supporters as well as providing critical information to those in
need. I.D.E.A., Inc. trained 1736 Family Crisis Center to update and revise their
website.

Good Schwartz Brown and Berns, LLP - Corporate Website
When an accounting and financial planning firm wants to update their web site,
there are some unique challenges with creating a fresh, state of the art look and
feel that integrates with a traditional business brand. I.D.E.A., Inc. approached the
Good, Swartz, Berns and Brown web site and corporate brochure project with
experience producing web site for companies with similar needs. Our team
developed a creative strategy that used traditional business images and
conservative colors and combined them with a layout that had a stylized but slightly
conservative look and feel. The web site communicates a high quality image and
enables prospective clients the opportunity to explore GSBB's wide range of
services. I.D.E.A., Inc. also re-purposed the layout for use in the GSBB corporate
brochure providing a consistent image in all of their client facing materials.
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I.D.E.A. Team
I.D.E.A., Inc. has assembled the right team for The City of Santa Monica project.
Everyone has the experience and qualifications needed to support you throughout
the project development process. We are dedicated to helping you meet your
multimedia needs.

Kim Brandon-Watson, Executive Producer
Kim Brandon-Watson, owner of I.D.E.A., has had over 20 years experience
managing and servicing almost every major corporation in Southern California on
projects ranging from interactive CD-ROMs/websites to large national sales
meetings. She will make sure the project stays on schedule and on budget.
Constant communication with the clients is very important, and she makes sure the
client is100% involved with the decisions and processes to achieve the end results.
Her formal training at Art Center College of Design provides her the expertise to
direct and oversee the creative aspects of the projects. Some Clients she has
worked with include Xerox, Nissan, American Suzuki, Toyota, Unocal, Pentel, and
Makita.

Perry Okimoto, Vice President of Multimedia Development
Perry has over 22 years of experience in the computer graphic design industry. He
has worked with many major corporations in Southern California. The talent he
brings to every project is exceptional. Perry is well known for his ability to take a
concept and develop it into a work of art that meets and exceeds the client's goals.
His two master’s degrees in art and design accentuate his talents. His many
awards for his work say it all. Some Clients he has worked with Candle Corp.,
Nissan, Merisel, DirecTV, Kawasaki Motors, and Xerox.

Alex Zaldivar, Multimedia Programmer
Alex Zaldivar has over 10 years of experience in the computer programming
industry. He attended Los Angeles Valley College for studies in Graphic Design
and Computer Graphics and has worked as an Internet Application Developer for
many small and large companies. His programming platforms include ASP.NET,
PHP, ActionScript 2.0, JavaScript, XML and XLST along with other technologies.
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I.D.E.A. Team
Some Clients he has worked with Pentel, First Data, Cardservice International,
MailMark, and the City of Santa Monica.

Joe Reyes, Multimedia Programmer
Joe Reyes has over 4 years of experience creating interactive media. He has an
AS in Graphic Design and a BFA in Visual Communications. He has worked with
IDEA for over 2 years. Some Clients he has worked with American Honda,
American Suzuki, Pentel USA, and Kawasaki.

Alan Mabry, Multimedia Programmer
Alan Mabry has over 2 years of experience creating interactive media. He attended
Alfred University in Upstate New York 2003-2006. Pursued interest in ceramics and
expanded his design knowledge to electronic mediums. He moved to Venice
Beach, California in 2007 to pursue a career in motion/graphic design. He currently
is taking classes at Santa Monica College with hopes of finishing his degree. Some
Clients he has worked with American Honda, American Suzuki and Kawasaki.

Ron Tetirick, Project Manager
Ron Tetirick has been involved with the Internet from very early on, working for the
surf website Surflink.com. In 1995 Ron graduated in 1998 from California State
University, Long Beach with a Bachelor of Arts in English. In 2006 he hiked solo,
over 2,000 miles, from Mexico to the Oregon/Washington border along the Pacific
Crest Trail. Upon his return to civilization he took a position-editing user generated
content for NBC.com. He has been with I.D.E.A, for over a year and has managed
projects for American Honda, American Suzuki, Kawasaki and Pentel USA.

Page

10 of 16 The Orangeline Development Authority Proposal

Budget

The following are the production phases and costs to develop the website.

Phase I

Project Definition and Feasibility Study
Establish requirements and existing assets, determine platforms,
maintenance and support mechanisms, define project team, user
test group, budgets and report findings.

Phase II

Branching Logic and Interactive Architecture
Includes development branching and modular component
structure.

Creative/Design and Development
Execute overall design with direction from the client and apply it
to all assets.

Phase III

Asset Development
Includes generating screens and scans to client style, integrating
narration, sound effects, background music, graphics, animation,
video and screen enhancements from client-supplied content.
Develop interactive interface for each level.

Phase IV

Interactive Programming, Scripting, Timing
Includes scripting to establish navigation through the program,
linking to external assets-graphics, audio and video.

Phase V

Testing and User Feedback
It is critical that any interactive project be exhaustively tested on
the actual hardware platforms, and that the feedback be shaped
to user directions and possibly to programming.
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Budget (Cont.)
Website Hosting

Hosting – Per Month

$

50.00

Hosting Maintenance – Per Month

$

25.00

Annual Cost

$ 900.00

Website Maintenance – Annual Cost

Option 1

3 hours a month

$

5,400.00

Option 2

6 hours a month

$ 10,800.00

Option 3

10 hours a month

$ 18,000.00

Note: Unused hours can be rolled over to the following month.
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Budget Notes

• All fee do not include California State Sales Tax, Extensive Client Changes or
Delivery Costs.

• All fees are subject to review of final content and client approval before costs are
incurred.

• All fees are based on their defined timelines or delivery dates. Any deviation
from these timelines may affect the final delivery date or associated fees.

• Any AA’s (Author’s Alterations) after approval may incur additional costs.

• Overtime may be required: if approval cycles go beyond designated timelines, if
client-supplied content arrives late.

• All phases must be approved and signed off on by client before next phase is
initiated.

Terms

Paid in full to start one-year contract.
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Commitment to Service
At I.D.E.A. “Interactive Digital Electronic Art”, we take great pride when chosen by
a client to help with their corporate communications needs. We must always live
up to the loyalty and trust our clients give us. The strong relationships we create
with our clients depend on our ability to determine and fulfill client priorities. Our
job is not only to meet the client’s objective for the project, but also to do so
through a process that empowers the client and offers a rewarding experience.

Managing the process and keeping the client informed is as important as delivering
a top quality interactive program on time and within the budget. Service is always
the key to every client relationship. We welcome client requests, input and
suggestions. Our commitment is to make sure our clients understand and feel
comfortable through the entire process.

Our years of experience give us the knowledge of the production process and the
project requirements necessary to see your project through. We are prepared and
have the resources for any last minute requests a client may have.

Quality service means quality project management. We take the time to ensure all
aspects of a project are understood and covered by a responsible team member.
Staying in communication with the client is of the utmost importance to us. Our
motto is “No Surprises” for either the client or ourselves. We take full responsibility
to make sure all parties understand what is wanted and needed of them.

We manage projects using individual
client web sites. The client site provides
up-to-date information about the project
and is key part of the creative and
development process.
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Conclusion
We trust the foregoing has given you a sense of who we are, how we work and
what kind of management flow we have assembled for your project. Our personnel
and facilities provide the assets to produce your project efficiently. We are
confident that our strength in account management will deliver the necessary
structure to professionally and successfully complete this project.

Further, while we feel our creative approach is strong and effective, we maintain
flexibility during the process. This means our priority is to convey your message
the way YOU want it.

It has been our pleasure to participate in the process to date and we know that
your direction and planning in the near future will ensure the success of this
project. We are excited about the opportunity to support The City of Santa Monica
with your interactive multimedia needs.

We encourage you to call some of our clients and speak to them regarding their
experiences in working with I.D.E.A, Inc.
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