


co-Rapid Transit, formerly known
as the Orangeline Development
Authority, is a joint powers
authority (JPA) created to pursue
development of a high speed,
grade separated transit system
1at is environmentally friendly and
energy efficient. The system is
lesigned to enhance and increase
transportation options for riders of
his region utilizing safe, advanced
transit technology to expand
economic growth that will benefit
Southern California.

The Authority is composed of the
following public agencies:

City of Artesia

City of Bell

City of Bell Gardens
City of Bellflower
City of Cerritos

City of Cudahy

City of Downey

City of Glendale
City of Huntington Park
City of Maywood
City of Paramount
City of Santa Clarita
City of South Gate
City of Vernon

Burbank-Glendale-Pasadena
Airport Authority

Chairman

Luis Marquez
Council Member
City of Downey
Vice Chairman
Maria Davila

Council Member
City of South Gate

Secretary

Rosa E. Perez

Vice Mayor

City of Huntington Park
Treasurer

Michael McCormick
Mayor

City of Vernon
Auditor

Scott A. Larsen
Council Member
City of Bellflower
Executive Director
Michael R. Kodama
General Counsel
Teresa L. Highsmith
Ex-Officio

Rene Bobadilla
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Matters of interest for the Ec 0-Rapid Transit corridor include:

¥  The opportunity and pending agreement to implement a new Hollywood Way
station serving Burbank  -Bob Hope Airport.

¥ The City of Santa Clarita seeks better connections to the San Fernando Valley,
Bob Hope Airport and Downto  wn Los Angeles.

¥  The opportunity to implement future rail transit improvements in the Antelope
Valley corridor, following an Eco Rapid Transit principle reflecting the goal of
blended services, additional trains and more frequent service, in addition to
improving travel speed.

Eco- Rapid Transit supports a blended approach advocating rail improvements in the
corridor. One of the outcomes of the study was to identify funding sources for these
projects and make them a funding priority. This includes a coope rative effort with
local jurisdictions, Metro and Metrolink to examine the steps necessary to access

State of California Proposition 1A revenue, meet local match requirements and

access other potential funding sources. Eco- Rapid Transit staff believes that a joint
effort of Eco -Rapid Transit and other organizations such as the San Fernando Valley
Council of Governments is necessary and an important step towards creating a

specific action plan for the Antelope Valley Line corridor.

Because of the strategic  importance of Antelope Valley Line, staff recommends that
Eco-Rapid Transit should coordinate with the San Fernando Valley Council of

Governments and work with local members and others in the corridor (( cities of
Burbank, Glendale, Los Angeles, Santa Clar ita, San Fernando and the Burbank -Bob
Hope Airport, along with Metro, Metrolink, and California High Speed Rail Authority ).
It is important to assess the range of financial, institutional, policy, and technical

issues associated with implementing the Antel ope Valley Line Program, as outlined in

the AVL Strategic Implementation Study. There is aneedto  produce a consensus on
a set of shared multi  -agency actions supporting Metro and Metrolink, including timely
access of Proposition 1A fund.

RECOMMENDATIO N
It is recommended that the Board:
1. Discuss information presented and offer action items; and/or

2. Receive and file the report.
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SUBJECT: UPDATE ON ANTELOPE VALLEY LINE PROGRAM

ISSUE

The Regional Rail Team (Team) is responsible for the management of capital improvements on
the Metro owned commuter rail right-of-way. In addition, the Team interfaces with Metrolink,
Amtrak, the two Class 1 freight carriers in the region, and the California High Speed Rail
Authority (CHSRA) in the overall coordination of operations, maintenance, and improvements to
the Metro owned right-of-way. Also, Metro is a party to the Memorandum of Understanding
(MOU) between the southern California agencies and the CHSRA and has been leading efforts
to prioritize, fund, and implement advance investment projects in the region that provide local
benefit.

In March 2012 the results of the Antelope Valley Line Strategic Implementation Study were
presented to the Metro Board. That study identified improvements that could be implemented
along this line to improve operational efficiencies and safety on the corridor. Since the
completion of this report, numerous activities have been put into place to achieve the goals of
the study.

DISCUSSION

The Regional Rail team has been moving forward with the implementation of improvements to
the system since the completion of the Antelope Valley Line Strategic Study. The California
High Speed Rail Authority’s (CHSRA) Revised 2012 Business Plan, approved in April 2012
emphasized the importance of Los Angeles County in the development of the high speed train
system.

Specifically, the CHSRA Business Plan calls for a new approach to the development of the high-
speed rail project in California. This approach phases the construction of the system, using
existing passenger rail systems to provide the initial connections to the ultimate terminuses.
With the connection of the Initial Operating Segment (I0S) in the San Fernando Valley, this
creates the opportunity for development of projects with independent utility to the existing
passenger rail systems. This is exemplified by the approval of a Memorandum of
Understanding between Metro, along with six other agencies, and the CHSRA to bring $1B of
advance investment into southern California.



The forecasted completion of the IOS to the San Fernando Valley in 2022 places additional
emphasis on the importance of the Antelope Valley Line in the framework of the CHSRA project.
in particular, additional modeling was necessary in order to implement the Blended System
identified in the CHSRA Business Plan. Because of this modeling and the importance of Los
Angeles County in the implementation of the Blended Service, staff has been working closely
with the CHSRA and the Federal Railroad Administration (FRA) to develop projects and service
planning that will be funded through the MOU and identify additional improvements that were
not previously prioritized with the MOU. These projects will benefit the CHSRA system Blended
Service while providing independent utility in addressing our operational needs.

Staff has been moving forward with, or working with others, to develop the following projects
related to the Antelope Valley Line. In July of 2012 the Metro Board approved L.A. County’s
first Regional Rail Capital Program. This program allocated $18M for projects in the County
related to commuter rail on Metro owned right-of-way. Of that amount, $12M was allocated for
projects along the Antelope Valley Line. In addition to the July 2012 Board action, other funding
has been approved by the Board for projects along this important corridor. Specifically, the
following projects and funds, totaling $26.05M have been programmed for work related to the
Antelope Valley Line:

Southern California Regional Interconnector $40M
Project (SCRIP formerly the “Run-Through”

Tracks)

Brighton to Roxford Double Track $3.0M
Hollywood Way/Bob Hope Airport Station $3.7M
Doran Street Grade Separation $71M
Lancaster Station $3.0M
Via Pincessa Joint Development (with Santa $250K
Clarita)

Rancho Vista Grade Separation $3.0M
Los Angeles County Grade Crossing and $2.0M
Corridor Safety Program

Grade Crossings and Grade Separations

o Staff has been working with Metrolink, the California Public Utilities Commission
(CPUC), and the cities of Los Angeles and Glendale to implement improvements at
Broadway/Brazil, Branford, and other crossings along the line.

¢ Rancho Vista Grade Separation - Staff obtained funding authorization from the LACMTA
Board to develop a grade separation at Rancho Vista in the City of Palmdale. Since
then a Memorandum of Understanding (MOU) was executed with the City to fund the
final engineering of this important grade separation. The City is leading the development
of this project with LACMTA support.

e Doran Street - Staff has been working with the CPUC and Metrolink to develop the
grade separation at Doran Street. As part of this effort LACMTA has been participating
in mediation and hearings regarding CPUC actions along this corridor. The Notice to




Proceed for the environmental work and engineering for the grade separation was
issued in July.

e Los Angeles County Grade Crossing and Corridor Safety Program — A recommendation
from the study was to develop a grade crossing safety program. The Request for
Proposals for this program will be issued in September 2013. This program will look at
the grade crossings on the system, including the Antelope Valley Line, and work with the
local agencies to develop solutions and seek funding.

Bob Hope Airport/Hollywood Way Station

As mentioned in the July Board agenda, work is proceeding on the development of a station at
Bob Hope Airport on the Antelope Valley Line.

Southern California Regional Interconnector Project (SCRIP)

This project was one of those specifically recommended in the study. The completion of this
project will allow one-seat ride service between the Antelope Valley Line and other lines in the
Metrolink system. Furthermore, this project will add 40% to 50% capacity at the station, which
is the southern terminus of the Antelope Valley Line. Staff has been working with the CHSRA to
advance this project. The Request for Proposal for this project is in development and will be
released in August 2013.

Acton Grade Station

LACMTA is supporting a grant application by Metrolink to obtain fundmg to add a second
platform at the Acton Station on the Antelope Valley Line.

Brighton to Roxford Double Track

This project would double track the segment of the Antelope Valley Line between Burbank and
Sylmar. This was identified in the study and is an important part of the Blended Service. Staff
is working with the CHSRA to develop the overall strategy for moving this project forward. This
project is the second priority project in the Advance Investment MOU.

Via Princessa Station

The City of Santa Clarita has been working with a local developer to create Transit Oriented
Development (TOD) within the city on the Antelope Valley Line. This project would relocate the
Via Princessa station to this new residential development, creating TOD opportunities. Staff is
working with the City and the developer to advance this project.

NEXT STEPS

Staff will continue to work with the CHSRA, CPUC, Metrolink, and the FRA to advance the
projects on the Antelope Valley Line that will provide faster and more efficient Metrolink service.

Prepared by: Don Sepulveda, Executive Officer, Regional Rail, (213) 922-7491



