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Public comments on items on the agenda will be taken at the time the item is called
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1.

Call to Order

2.

Pledge of Allegiance

3.

Roll Call and Introduction of Attendees

4.

Consent Calendar

City of Huntington Park
City of Maywood
City of Paramount
City of South Gate
Burbank-Glendale-Pasadena
Airport Authority

The items listed under the Consent Calendar are considered routine and
will be enacted by one motion. There will be no separate discussion of
these items unless a Board member or the General Public so requests, in
which event the item will be removed from the Consent Calendar and
considered separately:

Chair
Karina Macias
Mayor
City of Huntington Park
Vice-Chair
Ali Sajjad Taj
Council Member
City of Artesia

a.

Approval of Minutes of July 10, 2019

b.

Approval of Warrant Register dated August 14, 2019
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Approval of Treasurer’s Report for the period of July 2019

Secretary
Sean Ashton
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City of Downey
Treasurer
Vrej Agajanian
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Internal Auditor
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Executive Director
Michael R. Kodama
General Counsel
Teresa L. Highsmith
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William Rawlings
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Public Comments
Those presenting public comments on items not on the agenda will be
heard at this time

6.

Presentation by Miguel Nunez of Fehrs and Peers regarding Rails to River
project

7.

Eco-Rapid Leadership Meeting Topics

8.

Approve Request to Cancel Eco-Rapid Transit’s Regularly Scheduled
Meeting Scheduled for 6:30 P.M. in Huntington Park and conduct a Special
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3:00 P.M. in Huntington Park for the Purposes of Making It Easier for Board
Representatives and their Respective City Managers to Attend Working
Session/Board Meeting
9.

Update and/or Action Regarding FY 2019-2020 Eco-Rapid Transit Grants
Budget

10.

Update and/or Action Regarding Amendment No. 1 to Funding Agreement
between Gateway Cities Council of Governments and the Los Angeles
County Metropolitan Transportation Authority for the Environmental
Analysis of the West Santa Ana Branch Corridor

11.

Approve Agreement Recognizing the City of Artesia as the New Fiscal Agent
for the Gateway Cities Council of Governments, Eco-Rapid Transit Joint
Powers Authority Agreement for Funding Associated with the Los Angeles
County Metropolitan Transportation Authority Environmental Analysis for
the West Santa Ana Branch Transit Corridor

12.

Inquiry into Eco-Rapid Transit joining the Gateway Cities Council of
Governments

13.
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14.
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15.
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Materials related to any item on this agenda submitted to the Orangeline Development
Authority, including any materials submitted to the Authority after distribution of the agenda
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For more information, you can contact Michael R. Kodama at mkodama@eco-rapid.org
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DRAFT
MINUTES OF THE REGULAR MEETING OF
ECO-RAPID TRANSIT/ORANGE LINE DEVELOPMENT AUTHORITY
July 10, 2019
CALL TO ORDER
Eco-Rapid Transit Chair Karina Macias called the meeting to order at 6:32 PM at the City of
Huntington Park Raul Perez Park
PLEDGE OF ALLEGIANCE
Artesia Representative Ali Taj led the assembly in the salute of the flag.
ITEM 6 – PRESENTATION TO THE HONORABLE FORMER MAYOR SCOTT LARSEN OF THE
CITY OF BELLFLOWER FOR HIS SERVICE AS A BOARD MEMBER OF ECO-RAPID
TRANSIT
Karina Macias, Chair of the Board, said that we are going out of order in the agenda in order to
start with Item 6 to honor Former Mayor Scott Larsen at the start of the meeting
Eco-Rapid Executive Director Michael Kodama began the presentation by stating that one of the
last things that Former Chairman Zareh Sinanyan wanted to have done before he left was to
honor the service of Former Mayor Scott Larsen of the City of Bellflower who is one of our
original board members. Mr. Kodama thanked him for his service and support over the years.
Frank Quintero, Alternate Board Member, Councilmember of City of Glendale, thanked him for
his service and appreciated working with him.
Maria Davila, Board Member, City of South Gate said she remembers when City of South Gate
first became a member, and remembers when Mr. Larsen came before the City Council over 16
years ago. She said it’s been incredible to see where Eco-Rapid Transit has come, we owe a lot
to the leadership Mr. Larsen has shown throughout the years. On behalf of her City and
residents, she thanked for him for his service.
Chair Macias also thanked him for his years of leadership and work for this Board and all he has
done for Huntington Park and other cities along the corridor.
Former Mayor Scott Larsen said he appreciated the acknowledgment and friendship he has had
over the years. He said he got started back in 2003 when it was just a JPA. When they decided
to present a JPA, he said that Bellflower was the first to sign the agreement and was very proud
of that. He said he will continue to work to build support for the project in Bellflower.
Kim Tachiki-Chin, Senior Field Deputy of Congressmember Lucille Roybal-Allard, also stated her
thanks and said that Mr. Larsen was one of the main forces behind keeping the project moving
forward.
Eco-Rapid Transit concluded the presentation with a gift to Mr. Larsen.
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ROLL CALL AND INTRODUCTION OF ATTENDEES
Authority Board Members:
Karina Macias, Chair, Mayor, City of Huntington Park
Ali Sajjad Taj, Vice-Chair, Councilmember, City of Artesia
Sean Ashton, Board Secretary, Councilmember, City of Downey
Jose R. Gonzalez, Board Auditor, Mayor, City of Cudahy
Silvia Martinez, Board Member, Planning Commissioner, City of Bell
Marco Barcena, Alternate Board Member, Councilmember, City of Bell Gardens
Frank Quintero, Alternate Board Member, Hollywood Burbank Airport and
Councilmember, City of Glendale
Alondra Olmos, Board Member, Planning Commissioner, City of Maywood
Laurie Guillen, Board Member, Councilmember, City of Paramount
Maria Davila, Board Member, Councilmember, City of South Gate
Others:
Michael R. Kodama, Executive Director, Eco-Rapid Transit
Karen Heit, Deputy Executive Director, Eco-Rapid Transit
Scott Larsen, Former Mayor, City of Bellflower
Kim Tachiki-Chin, Senior Field Deputy, Congressmember Lucille Roybal-Allard
Young-Gi Kim Harabedian, Transportation Deputy, Supervisor Janice Hahn
Sharon Weissman, Metro Board Deputy, Gateway Cities/Long Beach, City of Long Beach
Steve Foster, Senior Field Deputy, City of Bell Gardens
Vaniah De Rojas, Assistant to the City Manager, City of Downey
Sergio Infanzon, Community Development, City of Huntington Park
John King, Assistant Director, City of Paramount
James de la Loza, Chief Planning Officer, Metro
Robert Calix, Senior Transportation Planning Manager, Metro
Manjeet Ranu, Senior Executive Officer, Metro
Julia Brown, Community Relations Manager, Metro
Giancarlo Rubio, Transportation Associate, Metro
Leland Wong, LWI
Dennis Bukowski, Hollywood Sports Bellflower
Steve Forster, Senior Vice President Hollywood Sports Bellflower
Allyn Rifkin, Transportation Planner/Engineer, Eco-Rapid Transit
Cristina Quintero, Administration, Michael Kodama Planning Consultants
ITEM 4 – CONSENT CALENDAR
a. Approval of Minutes June 12, 2019
b. Approval of Warrant Register dated July 10, 2019
c. Approval of Treasurer’s Report for the period of June 2019
MOTION: Ali Sajjad Taj, Board Secretary, Councilmember, City of Artesia moved to approve
consent calendar, Sean Ashton, Board Member, City of Downey seconded the motion. The item
was approved unanimously.
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ITEM 5 – PUBLIC COMMENTS
No public comments were made.
ITEM 7 – ANNUAL APPOINTMENTS TO THE OFFICES OF CHAIR, VICE-CHAIR,
SECRETARY, TREASURER AND INTERNAL AUDITOR
Eco-Rapid Executive Director Michael Kodama said that this is our annual appointment process
for the Board leadership and we are accepting nominations starting with the Chair.
MOTION FOR CHAIR: Ali Sajjad Taj, Board Secretary, Councilmember of City of Artesia,
moved to nominate Karina Macias as Chair. It was seconded by Sean Ashton, Councilmember of
City of Downey. The nomination was approved unanimously.
MOTION FOR VICE-CHAIR: Sean Ashton, Councilmember of City of Downey, moved to
nominate Ali Sajjad Taj to Vice-Chair. It was seconded Jose R. Gonzalez, Mayor of City of
Cudahy. The nomination was approved unanimously.
MOTION FOR SECRETARY: Maria Davila, Councilmember of City of South Gate, moved to
nominate Sean Ashton of Downey as Secretary. It was seconded by Ali Taj of Artesia. The
nomination was approved unanimously.
MOTION FOR TREASURER: Frank Quintero, Councilmember of City of Glendale, moved to
nominate Vrej Agajanian, Councilmember of City of Glendale, as Treasurer. It was seconded by
Sean Ashton, Councilmember of City of Downey. The nomination was approved unanimously.
MOTION FOR INTERNAL AUDITOR: Ali Sajjad Taj, Councilmember of City of Artesia, moved
to nominate Jose R. Gonzalez, Mayor of City of Cudahy as Internal Auditor. It was seconded by
Karina Macias, Chair, Mayor of City of Huntington Park. The nomination was approved
unanimously.
ITEM 8 – DISCUSS, UPDATE, ACTION AND RECOMMENDATION TO APPROVE
PROPOSED FY 2019-20 BUDGET AND RECOMMENDATION
Michael Kodama, Executive Director of Eco-Rapid Transit, stated that Item 8 is a proposal from
staff for a budget that is developed from membership dues only. He stated that staff will come
back with more details as they work with Bill Rawlings, City Manager of Artesia, on grants and
other funding sources that come in. The budget starts with membership dues, and then as
individual grants and funding opportunities come in, the new funding opportunities will be
brought before the board. There will be more detail on that process from Mr. Rawlings next
month.
Maria Davila, Board Member, Councilmember of City South Gate, asked what the shortage in
budget is without the City of Bellflower as a member and if we will be able to cover what we are
now short. Mr. Kodama explained that the total membership dues went from $210,578.60 last
year to $175,952.10 in 2019 because Bellflower and Vernon are no longer members. Mr.
Kodama said that he expects that as grants come in it will fill the budget shortage.
Karina Macias, Chair, Mayor of City of Huntington Park, asked if we can table this item until
next month when we have more information on grants. Mr. Kodama said it is important to have
a budget now so we can continue paying bills until next month. Ms. Davila said she has no
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problem approving this now to help continue to pay for dues, and then continue the discussion
next month when we have an update on the available grant opportunities. Staff will supply
more information regarding current and upcoming grants at the next board meeting.
MOTION: Maria Davila, Councilmember of City South Gate, moved to approve the budget,
Sean Ashton, Board Member, City of Downey seconded the motion. The item was approved
unanimously.
ITEM 9 – UPDATE AND/OR ACTION REGARDING ECO-RAPID TRANSIT PROJECT
HISTORY
At the request of the board, staff has prepared a presentation regarding the history of EcoRapid Transit.
Mr. Kodama started working on the Eco-Rapid Transit in 2009, Karen Heit since 2005, and Allyn
Rifkin, Norm Emerson, Lillian Burkenheim and Cristina Quintero have mostly been here since
2009-2010. We have 11 members. At one time the board looked at a high-speed rail concept
called Maglev all the way to Palmdale, who was also a member back then. We eventually came
to a different understanding for the types of train technologies to use. As time went on, one of
the things that happened in 2009-10 was an alternative analysis funded by SCAG that looked at
the corridor all the way to Santa Ana. During that time as part of the alternative analysis, we
looked at where the stations would be located. Board members worked together with the
consultants led by Jim de la Loza and Nancy Michali of AECOM to choose the locations of the
stations and brought that back to see what could and could not work.
Most of the proposed stations today are what were recommended by board members. There
was one station that shifted from Salt Lake & Gage to Salt Lake & Florence, related to ridership
issues and transit connectivity. The City of Bell Gardens joined us and worked to ensure that we
create a transit corridor from Bell Gardens through Maywood, Bell, Cudahy, and Huntington
Park and to the Florence/Blue Line station.
At one time, what we were talking about was the Pacific Electric and Los Angeles Railway
rights-of-way. Together they form most of our proposed transit line. In the 1930s, the trains on
just one part of the line serving Huntington Park (Los Angeles Railway J-car) moved 38,000
passengers per day. We believed that this new line would be one of the most well used transit
lines in the region. That idea and concept was put together as part of the SCAG study by a local
technical advisory committee and local steering committee (led by Board Director Diane DuBois
and her colleague from Orange County).
As we pushed together concepts, goals and objectives, it became more than a train. Former
Eco-Rapid Transit Chair and Downey Mayor Luis Marquez said that it is an economic
development project with a train connecting us together. It breaks it down to the simplest
terms to describe what the Eco-Rapid Transit project is about. The role and involvement of the
board has been critical in the development of the project. As we learn about the different parts
of the project, we are also learning how economic development and housing plays an integral
part of the project. The discussions that board members have had here have helped create
synergy and connectivity between stations, so now we all have an idea of how all the stations
could fit together.
In 2008, when the original Measure R money was allocated to this project, it wasn’t done on a
voluntary basis. We owe our thanks to the leadership of Senator Alan Lowenthal (now
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Congressmember) for forcing the inclusion of $240 million to start planning and setting a 2027
date for the project.
The second critical component was to do a formal alternative analysis. This was accomplished
under the leadership of our SCAG representatives and Hasan Ikhrata of SCAG was to do an
alternative analysis. SCAG funded and conducted the Los Angeles/Orange County study to look
at the different viable approaches for the project. Eco-Rapid Transit participated in the
alternative analysis.
At the time we were funded from membership dues. We applied for and received an
environmental justice grant from Caltrans District 7. What made this project unique from a
Caltrans perspective was having member cities fully integrated and involved as part of the
process.
Around the time of receiving the first grant from Caltrans, Metro was looking into a Transit
Oriented Development concept. Metro did Round 1 with the City of Los Angeles and one other
sub-region. We worked with Metro to create another round of TOD projects and secured funding
for development of TOD Guidelines for the corridor and TOD opportunities for Hollywood
Burbank Airport.
After the SCAG Alternative Analysis was complete, and after we had an agreement with Metro
regarding the TOD guidelines, we worked closely with Metro staff to do a technical refinement
study. This became the first Third Party Administration funding source where we started to
work with Metro on planning issues and to prepare for a potential environmental document.
In February 2016, Metro Board approved creation of the West Santa Ana Branch (Eco-Rapid
Transit Project) Transit Corridor to create Sustainable Transit Oriented Communities. With a
budget not to exceed $18 million. This led to an opportunity to apply for and receive a $2
million Federal Transit Administration Transit Oriented Development Strategic Implementation
Plan which was just completed a few months ago.
In 2016, there was a proposal for a new local transportation sales tax, Measure M. The initial
Metro proposal did not include the entire Eco-Rapid Transit project as a priority for the region.
The funding proposal split the corridor with funds available for phase I through 2028 and Phase
II through 2041. Consequently, Eco-Rapid Transit and Gateway Cities COG worked together
with Metro to change this timeline and accelerate the West Santa Ana Branch project through
creation of a public-private partnership that would accelerate the project with a target date of
2028. Public-private partnerships is critical to move the project forward.
In 2018, through the help of our local state representatives, SB1 funds were allocated to the
project. This critical funding not only helps our project but allows other projects in the region to
move forward.
We have attracted initial attention locally, domestically and internationally. People and
businesses are interested that this corridor serves over 1.1 million people, which would make it
the third largest city in the State of California. There is recognition that we can provide transit
connectivity to two airports. There is tremendous economic development opportunity by
creating partnerships with interested businesses while working on equity and environmental
justice issues. The area has densities that rival Manhattan and a work force that is the
industrial and manufacturing heart of Los Angeles County.
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Along the way, we continue to look for wins for our members. One of our first funded projects
was Hollywood-Burbank Airport. In 2009, Eco-Rapid Transit worked with Dan Feger of the
Hollywood Burbank Airport and with Jon Grace of Metro to obligate $6 million Federal grant.
These funds were used to create an Airport Ground Access Plan, build a new $20 million
Metrolink Station and develop a $26 million I-5 Traffic Management Plan.
We want to think big and learn from examples of similar projects completed around the country
and world. If people see models that have worked elsewhere, then we want to know about
them and evaluate whether it can be implemented for Eco-Rapid Transit.
Maria Davila, Board Member, Councilmember, City of South Gate thanked Mr. Kodama for the
presentation and thought it was very helpful for new colleagues on the board. Ali Taj of Artesia
agreed that the presentation was very helpful and suggested that we provide a similar report
and update to our city council members.
Karina Macias, Chair, Mayor, City of Huntington Park asked for an email to be sent whenever a
presentation is given and asked members to join in support whenever they can.
Frank Quintero, Councilmember of City of Glendale, said that this project is an opportunity for
people to get on the Eco-Transit line and get to employment centers like Disney and
Dreamworks located in Glendale.
Former Director Scott Larsen said that the original idea of Eco-Rapid was to move people, but
now the focus is also to generate economic development and jobs through this line, which is a
direction that we are excited about.
ITEM 10 – UPDATE AND/OR ACTION REGARDING METRO NEXTGEN BUS STUDY
Robert Calix presented on the Next-Gen Bus study. He said everyone was distributed a fact
sheet and a PowerPoint presentation that was presented at the Gateway Cities Transit Summit
that was hosted in the City of South Gate couple weeks ago, which was led by Mayor Robert
Garcia of City of Long Beach as the representative of the Gateway Cities. We want to make sure
that the public and board members are aware of the Nextgen Bus study and send us any
questions you have. The Nextgen Bus study is looking at the entire system of bus network in
Los Angeles County. We are looking at how can we provide more reliable and frequent service.
We have been given lots of input over the last year in addition to all the online engagement and
twenty workshops that we have held.
Next Thursday we will go before the Metro Board and present some of our findings. We hope
some of the members here can come and provide your input on what is important for bus
service in your cities. In October, we will be hosting workshops to get specific input on how to
improve bus service in your neighborhoods.
Silvia Martinez, Board Member, Planning Commissioner of City of Bell, asked for next steps as
part of the process and an email summarizing which Metro Board meeting to attend and provide
input on the Nextgen Bus Study. Mr. Calix said he will send an email to Eco-Rapid Transit
members.
Jose R. Gonzalez, Board Auditor, Mayor of City of Cudahy, asked whether the Nextgen Bus
Study also includes local buses that belong to individual cities. Mr. Calix said that local buses in
each city is also included as part of the study.
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Sean Ashton, Board Member, Councilmember of City of Downey, said that two issues he has
with riding the bus is the timeliness of getting from point A to point B, and the second issue is
safety. He said that the connectivity for buses in Downey with Metro is lacking. He
recommended having a phone app that can help riders connect between bus to bus and bus to
rail. Mr. Calix said that they do plan at studying bus connectivity between transfers from one
transit option to another, but is open to more input. He said that connectivity between transit
options was the biggest issue they have received feedback on. He said that the workshop they
will host in October will help gather more input on what kind of connectivity people want in
their cities.
Mr. Gonzalez said that if we know the type of infrastructure that Metro will use, then cities can
include it in their RFPs when installing future TAP infrastructure so that these technology
systems can become standardized throughout the region. Mr. Calix agreed this is a good idea
and said he will take his information and have their TAP team contact him.
Laurie Guillen, Board Member, Councilmember of City of Paramount, said safety is a major
concern and the amount of homeless that have increased in our public transportation system.
She recommended having better communication systems installed in the buses so people can
contact for help. Mr. Calix emphasized that safety is paramount to having a transportation
system that people want to use. He also said that the homelessness issue is complicated and
requires both working with law enforcement but also make sure we are helping the homeless
get find the treatment that they need.
Young-Gi Kim Harabedian, Transportation Deputy for Supervisor Janice Hahn, asked what the
timeline is for Metro staff to bring this item before the full Metro Board. And when will be the
most critical time for cities and public to make comments on specific service plans. Second
question is majority of Gateway region is part of the bus service, what would be most efficient
communication process for cities and public to provide input on better bus service. Mr. Calix
said it is important right now to provide your input because the Metro Board will listen to you
and we still have time. The contact person for the Nextgen Bus Study is Mr. Calix and please
refer any input and comments to him. We have until next year before the new system is
adopted, but we will not wait so long to get feedback and make updates again. We will do this
every year from now on going forward and measure results with key performance indicators.
Karina Macias, Chair, Mayor of City of Huntington Park, thanked Mr. Calix for the presentation
and encouraged cities to send letters on behalf of respective City Councils.
ITEM 11 – UPDATE AND/OR ACTION REGARDING WEST SANTA ANA BRANCH
Karen Heit, Deputy Executive Director of Eco-Rapid Transit, warned the Board of Directors that
Metro Measure M and Measure R has allocated about $4 billion for the West Santa Ana Branch.
By the time we start building, it will likely cost around $6.5 billion because of escalation and
additional costs. The chances of getting built with only $4 billion is obviously not possible, but
there may be some advancements that can happen through Public-Private Partnerships (P3).
This line has one of the most advantageous P3 profiles, most of which is because of how
involved elected officials are, which is something very attractive for the investment community.
The challenge coming up is the economic forecast for the 28’ by 28’ initiative, which is coming
up in July, which will give us a snapshot on how this will be financed up through the first stages
of construction.
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Sharon Weissman, Metro Board Deputy, Gateway Cities/Long Beach, City of Long Beach, said
she does not know any more on ’28 by ’28, but we should find out soon in the coming week on
what Metro thinks regarding prioritizing projects for funding.
Manjeet Ranu, Senior Executive Officer, Metro, said that as you know in the measure, there are
two tranches of funding. There is a $1 billion tranche that is available right away. Then there is
a $3 billion tranche that will become available much later. Since the project has been identified
as part of the ’28 by ’28 project initiative, Metro staff has been looking at delivering the project
as fast as possible. A way of doing that is delivering the project in phases, with full intention of
delivering the complete project. This type of phasing is how every other Metro project was
completed, except for the Blue Line. This type of phasing allows for construction to be
completed a lot sooner. We are developing a Request for Qualifications to look at how we can
deliver the first phase. Metro staff is optimistic that the first phase can be funded while taking
advantage of P3 funding. The opportunity to deliver the project by 2028 or earlier is still
available because the project is a strong P3 candidate for the reasons Ms. Weissman mentioned
earlier. In the meantime, Metro is still working on the Draft EIR/EIS, which will help clear the
project for the next phase of funding. We expect the Draft EIR/EIS to be available around
December 2020. When the review period closes, then the Metro Board will decide on an
alternative and that will help us move forward to the next stage in development.
The Board emphasized support for full delivery of the project by 2028.
Ali Sajjad Taj, Board Member, Councilmember, City of Artesia, asked about how long the review
period is for the Draft EIR/EIS and what is the review timeline. He also asked how many phases
the project. Mr. Ranu responded saying the standard review period for an environmental
document is 45 calendar days, which is what will happen for the Draft EIR/EIS document, and
then it will take about another year after that to complete the document, which will be around
December 2021, which will allow for groundbreaking on the first phase of the project to begin in
2022. The number of phases will depend on the marketplace and their creativity to create
partnerships and provide access to funding sources.
Young-Gi Kim Harabedian, Transportation Deputy, Supervisor Janice Hahn, said that this type
of phasing has not been shared with the Metro Board yet, and that there may be different
direction coming from the Metro Board Members who represent the Gateway Cities. She
mentioned that Supervisor Hahn and other Metro Board Members strongly prefer that the
project is completed as one complete world-class project, as opposed to breaking it up in
different phases.
ITEM 12 – COMMUNICATION ITEMS TO THE BOARD
Michael Kodama, Executive Director, Eco-Rapid Transit said that there is a press release about
Former Chair Zareh Sinanyan on his new role in Armenia. Mr. Kodama also announced that
Norman Arikawa, Los Angeles Port, who has been involved with the Eco-Rapid Transit in the
past recently received an award. He also shared a message from Senator Bob Archuleta asking
if we can do a special board meeting with him. Mr. Kodama will check on the process of how to
go about doing a special meeting for the board. Senator Archuleta’s message to the board is
that he supports the project and wants to help continue moving the project forward.
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ITEM 13 – COMMUNICATION ITEMS FROM THE BOARD
Ali Sajjad Taj, Vice-Chair, Councilmember, City of Artesia thanked Manjit for presenting to the
board and invited him to visit Artesia soon. Karina Macias, Chair, Mayor, City of Huntington
Park also thanked the Metro staff for taking their time to attend the board meeting and
presenting to members. She said that the Board will continue to push for the project not to be
in phases because we want to do what is in the best interest in the member cities. She
concluded her remarks by thanking Mr. Ranu for his presentation.
ITEM 15 – ADJOURNMENT

Meeting was adjourned at 8:38 PM
____________________________
Secretary
Attest:

_____________________________
Chair
Approved:
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REPORT: 08/14/19
RUN: 08/14/19

Check #
11708
11709
11710
11711
11712
11713
11714
11715
11716
11717
11718
11719
11720
11721
11722
11723
11724
11725
11726
11727
11728
11729
11730
11731
11732
11733

Invoice #
2019-07
2019-07
2019-07
2019-07
2019-07
2019-07
2019-07
2019-07
2019-07
2019-07
2019-07
2019-07
2019-07
2019-07
2019-06
2019-06
2019-06
2019-06
2019-06
39484
2019-08
2019-09
33809797
33809797
559
2019-08
109041

Dated
07/10/19
07/10/19
07/10/19
07/10/19
07/10/19
07/10/19
07/10/19
07/10/19
07/10/19
07/10/19
07/31/19
07/31/19
07/31/19
07/31/19
06/30/19
06/30/19
06/30/19
06/30/19
06/30/19
06/30/19
07/31/19
07/31/19
07/29/19
07/29/19
07/31/19
08/14/19
07/03/19

Name
ALI SAJJAD
SILVIA MARTINEZ
MARCO BARCENA
JOSE R. GONZALEZ
SEAN ASHTON
KARINA MACIAS
ALONDRA OLMOS
LAURIE GUILLEN
MARIA DAVILA
FRANK QUINTERO
MICHAEL R. KODAMA(Admin Services)
MICHAEL R. KODAMA(Admin Services)
MICHAEL R. KODAMA(Admin Services)
MICHAEL R. KODAMA(Reimbursement)
MICHAEL R. KODAMA(General Fund)
MICHAEL R. KODAMA(Grant funds)
MICHAEL R. KODAMA(Grant funds)
LILLIAN BURKENHEIM
LILLIAN BURKENHEIM
COLANTUONO, HIGHSMITH & WHATLEY
BULLDOG PREMIUM FINANCE
BULLDOG PREMIUM FINANCE
KONICA MINOLTA
KONICA MINOLTA
LA FORET ADVERTISING
SABOR COLOMBIANO
ALL AMERICAN TROPHY & ENGRAVING Co.

Distribution
07/10/19 Board Meeting Stipend
07/10/19 Board Meeting Stipend
07/10/19 Board Meeting Stipend
07/10/19 Board Meeting Stipend
07/10/19 Board Meeting Stipend
07/10/19 Board Meeting Stipend
07/10/19 Board Meeting Stipend
07/10/19 Board Meeting Stipend
07/10/19 Board Meeting Stipend
07/10/19 Board Meeting Stipend
Professional Services/General Fund
Professional Services/WSAB Env
Professional Services/Artesia TOD
Reimbursement Insurance/office supplies
Professional Services/General Fund
Professional Services/WSAB Env
Professional Services/Artesia TOD
Professional Services/General Fund
Professional Services/WSAB Env
Legal Services/General Fund
Insurance Fees/Directors acct #22281581
Insurance Fees/General acct #22272926
Copy Charges/General Fund
Copy Charges/Grant Funds
Web Maintenace/Eco-Rapid Transit
Board dinner (July 2019)
Professional Services

Net Amount
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$3,161.82
$1,012.50
$37.50
$294.67
$5,172.60
$1,218.75
$62.50
$400.00
$1,313.92
$337.50
$453.43
$116.48
$353.77
$2.62
$300.00
$350.00
$82.13

Void Check
Total Disbursements
Replacement Checks
11705
11706
11707
Total Replacement Check
Total Void Payment

$15,670.19
$0.00
MICHAEL R. KODAMA REPLACED CHECK #11691
MICHAEL R. KODAMA REPLACED CHECK #11692
FRANK QUINTERO REPLACED CHECK #011338

Total Distribution (Disbursements with Replacement checks)

Approved for payment by Eco-Rapid Transit Board of Directors:

$3,082.80
$218.75
$100
$3,401.55
$0.00
$19,071.74

ORANGELINE DEVELOPMENT AUTHORITY
ECO-RAPID TRANSIT
TREASURER'S REPORT
FOR THE MONTH OF JULY 2019
(PREPARED ON AUGUST 14, 2019)
Bank of the West
Cash, beginning balance (deficit)
Receipts:
Membership dues - City of Bell
FTA TOD Project - Invoices 20 & 21
Total cash receipts
Expenditures:
Bank fee/Positive Pay Service/Other Charges
Warrants, approved on 07/10/19
Total expenditures

$12,820.16
$5,005.95
$32,569.14
$37,575.09

-$35.05
-$21,324.79
-$21,359.84

Cash, ending balance

$29,035.41

Adjusted Cash, ending balance

$29,035.41

Vrej Agajanian, Treasurer

Item 6
Eco-Rapid Transit, formerly
known as the Orangeline
Development Authority, is a joint
powers authority (JPA) created
to pursue development of a
transit system that moves as
rapidly as possible, uses grade
separation as appropriate, and is
environmentally friendly and
energy efficient. The system is
designed to enhance and
increase transportation options
for riders of this region utilizing
safe, advanced transit
technology to expand economic
growth that maximizes ridership
in Southern California.
The Authority is composed of the
following public agencies:

City of Artesia
City of Bell
City of Bell Gardens
City of Cudahy

AGENDA

REPORT

TO:

Members of Eco-Rapid Transit

FROM:

Michael Kodama, Executive Director

DATE:

August 14, 2019

SUBJECT:

PRESENTATION BY MIGUEL NUNEZ OF FEHRS AND PEERS
REGARDING RAILS TO RIVER PROJECT

Public comments on items on the agenda will be taken at the time the item is called
and are limited to 3 minutes per speaker
ISSUE

City of Downey
City of Glendale
City of Huntington Park
City of Maywood
City of Paramount
City of South Gate
Burbank-Glendale-Pasadena
Airport Authority

Miguel Nunez of Fehrs and Peers will present “Rethink Randolph” which is part of the
rails to river project concept.
RECOMMENDATION
It is recommended that the Board:
1. Discuss information presented and offer action items; and/or

Chair
Karina Macias
Mayor
City of Huntington Park

2. Receive and file the item

Vice-Chair
Ali Sajjad Taj
Council Member
City of Artesia
Secretary
Sean Ashton
Councilmember
City of Downey
Treasurer
Vrej Agajanian
Council Member
City of Glendale
Internal Auditor
Jose R. Gonzalez
Mayor
City of Cudahy

Executive Director
Michael R. Kodama
General Counsel
Teresa L. Highsmith
Ex-Officio
William Rawlings
City Manager Representative
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Miguel Núñez, AICP

ECO-RAPID PRESENTATION

August 14, 2019

Alignment A

Alignment B

Alignment C

Thank you!
Questions?
m.nunez@fehrandpeers.com
Miguel Núñez
August 14, 2019

Item 7
Eco-Rapid Transit, formerly
known as the Orangeline
Development Authority, is a joint
powers authority (JPA) created
to pursue development of a
transit system that moves as
rapidly as possible, uses grade
separation as appropriate, and is
environmentally friendly and
energy efficient. The system is
designed to enhance and
increase transportation options
for riders of this region utilizing
safe, advanced transit
technology to expand economic
growth that maximizes ridership
in Southern California.
The Authority is composed of the
following public agencies:

AGENDA

REPORT

TO:

Members of Eco-Rapid Transit

FROM:

Michael Kodama, Executive Director

DATE:

August 14, 2019

SUBJECT:

ECO-RAPID TRANSIT LEADERSHIP MEETING TOPICS

Public comments on items on the agenda will be taken at the time the item is called
and are limited to 3 minutes per speaker
City of Artesia
City of Bell

ISSUE

City of Bell Gardens
City of Cudahy
City of Downey
City of Glendale
City of Huntington Park
City of Maywood
City of Paramount
City of South Gate
Burbank-Glendale-Pasadena
Airport Authority

Chair
Karina Macias
Mayor
City of Huntington Park
Vice-Chair
Ali Sajjad Taj
Council Member
City of Artesia
Secretary
Sean Ashton
Councilmember
City of Downey
Treasurer
Vrej Agajanian
Council Member
City of Glendale
Internal Auditor
Jose R. Gonzalez
Mayor
City of Cudahy
Executive Director
Michael R. Kodama

Eco-Rapid Transit has transitioned to a new Chair, Vice-Chair and Secretary and will
provide an oral report regarding preparation and planning for the upcoming year.
BACKGROUND
The Eco-Rapid Transit Leadership met on July 31st to discuss possible directions for
the JPA over the coming years. The general consensus was that the MTA is committed
to building the line and the Eco-Rapid JPA should dedicate its efforts to building the
communities. The JPA needs to support the contributions and development desires and
goals of each city. The JPA does not wish to take away local focus but create a
comprehensive plan that highlights each jurisdiction.
The JPA needs to focus on economic development and make sure the MTA incorporates
development needs into infrastructure where possible and feasible.
This emphasis should be discussed with the city managers and each cities’ economic
development goals and direction articulated with the goal of having a meeting in
September with city managers and Board Members to chart this direction.
The JPA also needs to focus on messaging and developing social support for the Line
and the beneficial impacts on communities. Building community support is critical.
RECOMMENDATION
It is recommended that the Board:
1. Discuss information presented and offer action items; and/or
2. Receive and file the item

General Counsel
Teresa L. Highsmith
Ex-Officio
William Rawlings
City Manager Representative
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Item 8
Eco-Rapid Transit, formerly
known as the Orangeline
Development Authority, is a joint
powers authority (JPA) created
to pursue development of a
transit system that moves as
rapidly as possible, uses grade
separation as appropriate, and is
environmentally friendly and
energy efficient. The system is
designed to enhance and
increase transportation options
for riders of this region utilizing
safe, advanced transit
technology to expand economic
growth that maximizes ridership
in Southern California.
The Authority is composed of the
following public agencies:

AGENDA

REPORT

TO:

Members of Eco-Rapid Transit

FROM:

Michael Kodama, Executive Director

DATE:

August 14, 2019

SUBJECT:

APPROVE REQUEST TO CANCEL ECO-RAPID TRANSIT’S
REGULARLY SCHEDULED MEETING SCHEDULED FOR 6:30 P.M.
IN HUNTINGTON PARK AND CONDUCT A SPECIAL BOARD
MEETING TO BE HELD EARLIER ON THE DAY OF SEPTEMBER
11TH, 2019 AT 3:00 P.M. IN HUNTINGTON PARK FOR THE
PURPOSES OF MAKING IT EASIER FOR BOARD
REPRESENTATIVES AND THEIR RESPECTIVE CITY MANAGERS
TO ATTEND WORKING SESSION/BOARD MEETING

City of Artesia
City of Bell
City of Bell Gardens
City of Cudahy
City of Downey
City of Glendale
City of Huntington Park
City of Maywood

Public comments on items on the agenda will be taken at the time the item is called
and are limited to 3 minutes per speaker

ISSUE

City of Paramount
City of South Gate
Burbank-Glendale-Pasadena
Airport Authority

Chair
Karina Macias
Mayor
City of Huntington Park

As we prepare for the upcoming year, it is imperative that we work together. It is
proposed that we consider the possibility of cancelling the upcoming Eco-Rapid
Transit Board meeting regularly scheduled for 6:30pm and instead conduct a special
board meeting to be held earlier in the afternoon to accommodate schedules of
board members and their respective city managers.
RECOMMENDATION

Vice-Chair
Ali Sajjad Taj
Council Member
City of Artesia
Secretary
Sean Ashton
Councilmember
City of Downey

It is recommended that the Board:
1. Discuss information presented and offer action items; and/or
2. Receive and file the item

Treasurer
Vrej Agajanian
Council Member
City of Glendale
Internal Auditor
Jose R. Gonzalez
Mayor
City of Cudahy
Executive Director
Michael R. Kodama
General Counsel
Teresa L. Highsmith
Ex-Officio
William Rawlings
City Manager Representative
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Item 9
Eco-Rapid Transit, formerly
known as the Orangeline
Development Authority, is a joint
powers authority (JPA) created
to pursue development of a
transit system that moves as
rapidly as possible, uses grade
separation as appropriate, and is
environmentally friendly and
energy efficient. The system is
designed to enhance and
increase transportation options
for riders of this region utilizing
safe, advanced transit
technology to expand economic
growth that maximizes ridership
in Southern California.
The Authority is composed of the
following public agencies:

City of Artesia
City of Bell
City of Bell Gardens

AGENDA

REPORT

TO:

Members of Eco-Rapid Transit

FROM:

Michael Kodama, Executive Director

DATE:

August 14, 2019

SUBJECT:

UPDATE AND/OR ACTION REGARDING FY 2019-2020 ECORAPID TRANSIT GRANTS BUDGET

Public comments on items on the agenda will be taken at the time the item is called
and are limited to 3 minutes per speaker
ISSUE

City of Cudahy
City of Downey
City of Glendale
City of Huntington Park
City of Maywood
City of Paramount
City of South Gate
Burbank-Glendale-Pasadena
Airport Authority

Chair
Karina Macias
Mayor
City of Huntington Park

Last month, the Board of Directors approved the FY 2019-2020 Eco-Rapid Transit
Budget that is based on membership dues (general funds). Staff and the City of
Artesia will provide an update regarding Eco-Rapid Transit and the budget for the
current and anticipated grants.
RECOMMENDATION
It is recommended that the Board:
1. Discuss information presented and offer action items; and/or
2. Receive and file the item

Vice-Chair
Ali Sajjad Taj
Council Member
City of Artesia
Secretary
Sean Ashton
Councilmember
City of Downey
Treasurer
Vrej Agajanian
Council Member
City of Glendale
Internal Auditor
Jose R. Gonzalez
Mayor
City of Cudahy

Executive Director
Michael R. Kodama
General Counsel
Teresa L. Highsmith
Ex-Officio
William Rawlings
City Manager Representative
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Item 10
Eco-Rapid Transit, formerly
known as the Orangeline
Development Authority, is a joint
powers authority (JPA) created
to pursue development of a
transit system that moves as
rapidly as possible, uses grade
separation as appropriate, and is
environmentally friendly and
energy efficient. The system is
designed to enhance and
increase transportation options
for riders of this region utilizing
safe, advanced transit
technology to expand economic
growth that maximizes ridership
in Southern California.
The Authority is composed of the
following public agencies:

AGENDA

REPORT

TO:

Members of Eco-Rapid Transit

FROM:

Michael Kodama, Executive Director

DATE:

August 14, 2019

SUBJECT:

UPDATE AND/OR ACTION REGARDING AMENDMENT NO. 1 TO
FUNDING AGREEMENT BETWEEN GATEWAY CITIES COUNCIL OF
GOVERNMENTS AND THE LOS ANGELES COUNTY
METROPOLITAN TRANSPORTATION AUTHORITY FOR THE
ENVIRONMENTAL ANALYSIS OF THE WEST SANTA ANA BRANCH
CORRIDOR

City of Artesia
City of Bell
City of Bell Gardens
City of Cudahy
City of Downey
City of Glendale
City of Huntington Park

Public comments on items on the agenda will be taken at the time the item is called
and are limited to 3 minutes per speaker
ISSUE

City of Maywood
City of Paramount
City of South Gate
Burbank-Glendale-Pasadena
Airport Authority

Chair
Karina Macias
Mayor
City of Huntington Park

Eco-Rapid Transit staff have been working with Gateway Cities Council of
Governments to develop Amendment Number 1 to the Funding Agreement between
Gateway Cities and the Los Angeles County Metropolitan Transportation Authority for
the Environmental Analysis of the West Santa Ana Branch corridor.
The COG approved Amendment No. 1 to Funding Agreement between MTA and
Gateway Cities COG for the Environmental Analysis of the West Santa Ana Branch
Transit Corridor on Wednesday, August 10, 2019.

Vice-Chair
Ali Sajjad Taj
Council Member
City of Artesia
Secretary
Sean Ashton
Councilmember
City of Downey
Treasurer
Vrej Agajanian
Council Member
City of Glendale

BACKGROUND
In July 2017, the COG entered into a funding agreement with the MTA that allocated
the funding of $700,000 to do a preliminary environmental analysis of the alternative
alignments of the proposed Eco-Rapid Transit corridor between Artesia and
downtown Los Angeles on the West Santa Ana Branch right-of-way. Funds would be
used to reimburse cities along the corridor for their staff and consultant time in
analyzing the environmental impacts in their communities, as well as to partially
fund the COG’s Transportation Analyst for participation in this study.

Internal Auditor
Jose R. Gonzalez
Mayor
City of Cudahy

Executive Director
Michael R. Kodama

In the original agreement the city of Bellflower was named the fiscal agent for the
processing of expenditures on behalf of the Eco-Rapid Transit JPA for the WSAB.
Recently, the city of Bellflower announced they would no longer act in this capacity
and the city of Artesia accepted the responsibility of fiscal agent. It was required by
the MTA to amend the original agreement replacing the fiscal agent as Artesia.

General Counsel
Teresa L. Highsmith
Ex-Officio
William Rawlings
City Manager Representative
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Eco-Rapid Transit, formerly
known as the Orangeline
Development Authority, is a joint
powers authority (JPA) created
to pursue development of a
transit system that moves as
rapidly as possible, uses grade
separation as appropriate, and is
environmentally friendly and
energy efficient. The system is
designed to enhance and
increase transportation options
for riders of this region utilizing
safe, advanced transit
technology to expand economic
growth that maximizes ridership
in Southern California.
The Authority is composed of the
following public agencies:

RECOMMENDATION
It is recommended that the Board:
1. Support approval of Amendment No. 1 to Funding Agreement between MTA
and Gateway Cities COG for the Environmental Analysis of the West Santa
Ana Branch Transit Corridor information presented and offer action items;
and/or
2. Receive and file the item

City of Artesia
City of Bell
City of Bell Gardens
City of Cudahy
City of Downey
City of Glendale
City of Huntington Park
City of Maywood
City of Paramount
City of South Gate
Burbank-Glendale-Pasadena
Airport Authority

Chair
Karina Macias
Mayor
City of Huntington Park
Vice-Chair
Ali Sajjad Taj
Council Member
City of Artesia
Secretary
Sean Ashton
Councilmember
City of Downey
Treasurer
Vrej Agajanian
Council Member
City of Glendale
Internal Auditor
Jose R. Gonzalez
Mayor
City of Cudahy

Executive Director
Michael R. Kodama
General Counsel
Teresa L. Highsmith
Ex-Officio
William Rawlings
City Manager Representative
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Item 11
Eco-Rapid Transit, formerly
known as the Orangeline
Development Authority, is a joint
powers authority (JPA) created
to pursue development of a
transit system that moves as
rapidly as possible, uses grade
separation as appropriate, and is
environmentally friendly and
energy efficient. The system is
designed to enhance and
increase transportation options
for riders of this region utilizing
safe, advanced transit
technology to expand economic
growth that maximizes ridership
in Southern California.
The Authority is composed of the
following public agencies:

AGENDA
TO:

Members of Eco-Rapid Transit

FROM:

Michael Kodama, Executive Director

DATE:

August 14, 2019

SUBJECT:

APPROVE AGREEMENT RECOGNIZING THE CITY OF ARTESIA AS
THE NEW FISCAL AGENT FOR THE GATEWAY CITIES COUNCIL
OF GOVERNMENTS, ECO-RAPID TRANSIT JOINT POWERS
AUTHORITY AGREEMENT FOR FUNDING ASSOCIATED WITH THE
LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION
AUTHORITY ENVIRONMENTAL ANALYSIS FOR THE WEST SANTA
ANA BRANCH TRANSIT CORRIDOR

City of Artesia
City of Bell
City of Bell Gardens
City of Cudahy
City of Downey

REPORT

Public comments on items on the agenda will be taken at the time the item is called
and are limited to 3 minutes per speaker

City of Glendale
City of Huntington Park
City of Maywood
City of Paramount
City of South Gate
Burbank-Glendale-Pasadena
Airport Authority

Chair
Karina Macias
Mayor
City of Huntington Park
Vice-Chair
Ali Sajjad Taj
Council Member
City of Artesia

ISSUE
Approve the attached Agreement between the Gateway Cities COG, the Eco Rapid
Transit, and the City of Artesia.
BACKGROUND
In July 2017, the COG entered into a funding agreement with the MTA that allocated
the sum of $700,000 to do preliminary environmental analysis of the alternative
alignments of the proposed West Santa Ana Branch/Eco-Rapid Transit Corridor light
rail project between Artesia and downtown Los Angeles. Funds would be used to
reimburse cities along the corridor for their staff and consultant time in analyzing the
environmental impacts in their communities, as well as to partially fund the COG’s
Transportation Analyst for participation in this study.

Secretary
Sean Ashton
Councilmember
City of Downey
Treasurer
Vrej Agajanian
Council Member
City of Glendale
Internal Auditor
Jose R. Gonzalez
Mayor
City of Cudahy

Executive Director
Michael R. Kodama
General Counsel
Teresa L. Highsmith
Ex-Officio
William Rawlings
City Manager Representative

In the original agreement the City of Bellflower was named the fiscal agent for the
processing of expenditures on behalf of the Eco-Rapid Transit JPA for the WSAB.
Recently, the City of Bellflower announced they would no longer act in this capacity
and the City of Artesia accepted the responsibility of fiscal agent; necessitating a
new agreement.
RECOMMENDATION
It is recommended that the Board:
1. Approve the attached Agreement between the Gateway Cities COG, the Eco
Rapid Transit JPA, and the City of Artesia.
2. Receive and file the item
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Item 12
Eco-Rapid Transit, formerly
known as the Orangeline
Development Authority, is a joint
powers authority (JPA) created
to pursue development of a
transit system that moves as
rapidly as possible, uses grade
separation as appropriate, and is
environmentally friendly and
energy efficient. The system is
designed to enhance and
increase transportation options
for riders of this region utilizing
safe, advanced transit
technology to expand economic
growth that maximizes ridership
in Southern California.
The Authority is composed of the
following public agencies:

City of Artesia

AGENDA

REPORT

TO:

Members of Eco-Rapid Transit

FROM:

Michael Kodama, Executive Director

DATE:

August 14, 2019

SUBJECT:

INQUIRY INTO ECO-RAPID TRANSIT JOINING THE GATEWAY
CITIES COUNCIL OF GOVERNMENTS

Public comments on items on the agenda will be taken at the time the item is called
and are limited to 3 minutes per speaker

City of Bell
City of Bell Gardens

ISSUE

City of Cudahy
City of Downey
City of Glendale
City of Huntington Park

During the past month, Eco-Rapid Transit inquired into the feasibility of joining
Gateway Cities COG as a member.
BACKGROUND

City of Maywood
City of Paramount
City of South Gate
Burbank-Glendale-Pasadena
Airport Authority

Chair
Karina Macias
Mayor
City of Huntington Park
Vice-Chair
Ali Sajjad Taj
Council Member
City of Artesia
Secretary
Sean Ashton
Councilmember
City of Downey
Treasurer
Vrej Agajanian
Council Member
City of Glendale
Internal Auditor
Jose R. Gonzalez
Mayor
City of Cudahy

Executive Director
Michael R. Kodama
General Counsel
Teresa L. Highsmith
Ex-Officio
William Rawlings
City Manager Representative

The Gateway Cities COG consists of 28 members and is one of the sub-regions of Los
Angeles County formed as part of the Intermodal Surface Transportation Efficiency
Act.
In order to potentially facilitate the funding issues between the Gateway Cities Council
of Governments (GCCOG) and the Orangeline/Eco-Rapid Transit JPA, it has been
suggested that the Eco-Rapid JPA join the Gateway Cities COG as a member.
A review if the JPA agreement revealed that only a city or three of the Supervisorial
Districts can become COG members. The Eco-Rapid JPA cannot join as it is a JPA and
not a city as specified in Section 24 – D which states:
D. Admitting New Members. New Members who are not Eligible Public
Entities* may be admitted to the Council upon an affirmative vote of not less
than fifty percent (50%) plus one (1) of the total voting membership of the
Board provided that such a proposed new Member is a city whose
jurisdiction, or part thereof, lies within and/or immediately adjacent
to, Southeast Los Angeles County.
*Eligible Public Entities is the List of COG cities described in
Attachment “A”
The last City to be added was the City of Industry.
The COG JPA Agreement could be revised to include other Public Entities such as a
JPA in the definition of eligible members but that would take years to accomplish
should the GCCOG decide that it should be allowed. All 27 cities and the County
would need to adopt the change in the JPA Agreement.
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Eco-Rapid Transit, formerly
known as the Orangeline
Development Authority, is a joint
powers authority (JPA) created
to pursue development of a
transit system that moves as
rapidly as possible, uses grade
separation as appropriate, and is
environmentally friendly and
energy efficient. The system is
designed to enhance and
increase transportation options
for riders of this region utilizing
safe, advanced transit
technology to expand economic
growth that maximizes ridership
in Southern California.
The Authority is composed of the
following public agencies:

RECOMMENDATION
It is recommended that the Board:
1. Authorize Chair and Executive Director to write a letter of inquiry into membership
and ask how Eco-Rapid Transit can become a member of Gateway Cities COG
2. Discuss information presented and offer action items; and/or
3. Receive and file the item

City of Artesia
City of Bell
City of Bell Gardens
City of Cudahy
City of Downey
City of Glendale
City of Huntington Park
City of Maywood
City of Paramount
City of South Gate
Burbank-Glendale-Pasadena
Airport Authority

Chair
Karina Macias
Mayor
City of Huntington Park
Vice-Chair
Ali Sajjad Taj
Council Member
City of Artesia
Secretary
Sean Ashton
Councilmember
City of Downey
Treasurer
Vrej Agajanian
Council Member
City of Glendale
Internal Auditor
Jose R. Gonzalez
Mayor
City of Cudahy

Executive Director
Michael R. Kodama
General Counsel
Teresa L. Highsmith
Ex-Officio
William Rawlings
City Manager Representative

16401 Paramount Boulevard ▪ Paramount ▪ California 90723  (562) 663-6850  www.eco-rapid.org

Item 13
Eco-Rapid Transit, formerly
known as the Orangeline
Development Authority, is a joint
powers authority (JPA) created
to pursue development of a
transit system that moves as
rapidly as possible, uses grade
separation as appropriate, and is
environmentally friendly and
energy efficient. The system is
designed to enhance and
increase transportation options
for riders of this region utilizing
safe, advanced transit
technology to expand economic
growth that maximizes ridership
in Southern California.
The Authority is composed of the
following public agencies:

City of Artesia

AGENDA

REPORT

TO:

Members of Eco-Rapid Transit

FROM:

Michael Kodama, Executive Director

DATE:

August 14, 2019

SUBJECT:

UPDATE AND/OR ACTION REGARDING WEST SANTA ANA
BRANCH

Public comments on items on the agenda will be taken at the time the item is called
and are limited to 3 minutes per speaker

City of Bell
City of Bell Gardens

ISSUE

City of Cudahy
City of Downey
City of Glendale
City of Huntington Park
City of Maywood
City of Paramount
City of South Gate
Burbank-Glendale-Pasadena
Airport Authority

Chair
Karina Macias
Mayor
City of Huntington Park
Vice-Chair
Ali Sajjad Taj
Council Member
City of Artesia
Secretary
Sean Ashton
Councilmember
City of Downey

Eco-Rapid Transit will provide an update regarding West Santa Ana Branch.
BACKGROUND
Over the past few months, there has been a lot of activity related to the West Santa
Ana Branch Corridor. This includes concerns related to project funding, public private
partnership, proposed grade separations, project acceleration, timeline of
deliverables and creating an effective multi-jurisdictional construction management
program. There are also concerns related development of minimum operating
segments and securing resources for a one-seat ride from Artesia to Union Station.
RECOMMENDATION
It is recommended that the Board:
1. Discuss information presented and offer action items; and/or
2. Receive and file the item

Treasurer
Vrej Agajanian
Council Member
City of Glendale
Internal Auditor
Jose R. Gonzalez
Mayor
City of Cudahy

Executive Director
Michael R. Kodama
General Counsel
Teresa L. Highsmith
Ex-Officio
William Rawlings
City Manager Representative
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Item 14
Eco-Rapid Transit, formerly
known as the Orangeline
Development Authority, is a joint
powers authority (JPA) created
to pursue development of a
transit system that moves as
rapidly as possible, uses grade
separation as appropriate, and is
environmentally friendly and
energy efficient. The system is
designed to enhance and
increase transportation options
for riders of this region utilizing
safe, advanced transit
technology to expand economic
growth that maximizes ridership
in Southern California.
The Authority is composed of the
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In a blow to the bullet train, California might shift billions
to L.A. and Bay Area projects

Traffic on California 99 passes construction on the high-speed rail line at Fresno’s Cedar
Viaduct. (Tomas Ovalle / For The Times)
By RALPH VARTABEDIANSTAFF WRITER - JULY 30, 2019 - 5 AM

Key California lawmakers have devised a plan to shift billions of dollars from the Central
Valley bullet train to rail projects in Southern California and the Bay Area, a strategy that
could crush the dreams of high-speed rail purists.
The move is a response to Gov. Gavin Newsom’s plan earlier this year to direct all of the
remaining bullet train funds into the San Joaquin Valley and build a partial high-speed
system from Bakersfield to Merced at a cost of $20.5 billion.
Assembly Democrats see greater public value in improving passenger rail from Burbank to
Anaheim, relieving congestion on the busy Interstate 5 corridor before the 2028 Summer
Olympics in Los Angeles and putting additional money into San Francisco commuter rail.
The proposal has been taken more seriously in recent weeks, and supporters think it will
meet the tricky legal requirements of the high-speed rail project.
“I like the concept,” said Assembly Speaker Anthony Rendon (D-Lakewood). “Any project
that doesn’t have a significant amount of service to the largest areas in the state doesn’t
make much sense.”
Over the last six years, state officials have promoted and then discarded different master
plans to solve the bullet train’s financial , legal and political problems, though they have
remained committed to keeping the Central Valley construction as the top priority. Even
under the new plan, the construction of viaducts, bridges and rail bed would continue.

In interviews with more than a dozen elected officials, legislative staffers, rail industry
executives, bullet train insiders and others, The Times heard strong support for returning to
a strategy that the state abandoned a decade ago: building the bullet train toward the
Central Valley from Los Angeles and San Francisco.
The big urban areas have the largest population and worst highway congestion — meaning
ridership, revenue, greenhouse gas reduction and political payoff are strongest at the ends,
not the center. A change of course could help build long-term support for the train, some
argue.
“It is not the end of high-speed rail, but a way to save it,” Rendon said, citing a growing
lack of confidence with the current approach.
The reformulation grew out of discussions among key Southern California Assembly
members and their staffs, who have grown weary of the project’s cost increases, schedule
delays, technical problems, litigation and political missteps the last six years, all in the
Central Valley, where the state rail authority has spent $5 billion so far.
“I can’t stand by and watch billions of dollars being spent in the hopes of future ridership in
the Central Valley, while there is thirst for faster and better train service in Orange and Los
Angeles counties,” said Assemblyman Tom Daly (D-Anaheim). “It is time.”
Assemblywoman Laura Friedman (D-Glendale) is also on board with the plan: “We need to
make sure we put investment into areas of the state where we get the biggest bang for the
buck. I would like to see Los Angeles get its fair share and more than we have gotten so
far.”
Newsom declined a request for an interview and his staff had no comment on the
discussions.
Brian Kelly, chief executive of the California High-Speed Rail Authority, said other state
agencies with some limited rail authority contributions are already investing $4.4 billion in
rail over the coming years in Southern California.
“It is a mistake to simply take money from one region and spend it in another,” Kelly said.
But in a nod toward politics, Kelly added: “I look forward to working with the Legislature.”
The Democrats’ plan would curtail some of the planned construction in the Central Valley,
completing only the 119 miles of rail line now underway and eliminating extensions to
Bakersfield and Merced that would cost more than a combined $4 billion.
Construction of a conventional rail link to Madera, which would connect to Bay Area rail
lines, could be turned over to the San Joaquin Joint Powers Authority, which operates the
Amtrak service and has a better record of managing construction, legislative staff said.

The plan would also save money by delaying the installation of a high-voltage electric power
system, meaning new 135-mph diesel trains would operate on the Central Valley bullet train
network.
All of those changes could theoretically raise $5 billion to $6 billion that would be reallocated
to Metrolink in Southern California and Caltrain in the Bay Area.
The Metrolink and Caltrain systems are part of the original high-speed network, meaning
that upgrading them toward ultimate high-speed service would satisfy the requirements of
federal grants and the $9-billion bond act of 2008, supporters of the plan say.
Indeed, the Assembly members wield considerable political leverage because the Legislature
must make a supplemental appropriation from the bond money for the project, either late
this year or next year. When the vote is taken, legislators from Southern California will cast
the majority of the votes, analysts say.
There is somewhere between $4 billion and $5 billion in remaining bond funds, along with
roughly $750 million a year that comes out of the rail project’s share of cap-and-trade fees
from the state’s greenhouse gas reduction program.
Purists of high-speed rail will probably rebel against the proposal, particularly because it
would put diesel locomotives on tracks that were painstakingly designed to handle the
world’s most modern electric trains streaking through the countryside at 220 mph. The risk
is that the original vision for an electrified 220-mph train, running on dedicated track, will
never be completed.
But some of the original players in the project recognize the need for a radical change.
“It is the end of high-speed rail as we know it, but the beginning of a much better
program,” said Art Bauer, a former Senate transportation staffer who was a architect of the
high-speed rail effort a decade ago. “It is the start of a new chapter of a more realistic and
viable service.”
Europe and Asia developed high-speed rail that improved on successful slower systems that
grew out of the devastation of World War II, while the U.S. invested more in highway
systems. But the California bullet train project bypassed the step of creating a successful
statewide rail transportation system before attempting to build a luxury edition.
The investments in Metrolink would potentially include additional tracks, straighter curves
and even electrification, according to legislative staffers who have worked on the proposal.
Supporters note that Europe now operates battery-powered trains, eliminating the need for
overhead wires that freight railroads don’t want installed on their tracks. And the potential
for hydrogen-powered fuel cells is also advancing, they say. Metrolink carries about 1.8
million passengers annually between Anaheim and Burbank, but faster trains, more
departures and improved reliability could significantly increase that number.

In the Bay Area, there is the possibility of further investments in Caltrain, which is already
in a transition, funded by the rail authority, from diesel to electric power. The line includes
dozens of grade crossings in Silicon Valley that could be eliminated with more money.
Another option is to help San Francisco dig a tunnel connecting Caltrain to the new
Transbay station downtown.
Newsom unveiled his plan in his first State of the State address, saying Gov. Jerry Brown’s
previous proposal for building the entire 500-mile system was unviable and lacked the
funding to succeed. Newsom’s plan backed off from connecting the Central Valley to Silicon
Valley with electric train service through Gilroy, which would have required a 13.5-mile
tunnel under the Pachecho Pass in the Diablo Range.
Instead, the governor said the state would have just enough money to build a system from
Bakersfield to Merced, where it could connect with diesel trains to the Bay Area operated by
the San Joaquin Joint Powers Authority and marketed by Amtrak or by the Altamont
Corridor Express (ACE).
The high-speed rail authority quickly backed the idea and unveiled a report on May 1 that
asserted it would create a network ridership that would top 9 million passengers annually in
the Central Valley — up from 2.6 million today, according to an analysis by Bay Area
watchdog Elizabeth Alexis. But some outside experts have questioned those estimates, and
even the high-speed rail board wasn’t convinced.
The board demanded an outside evaluation by the consulting firm KPMG that would
compare the current state plan to the benefits of bullet train investments in other parts of
the state. Board members insisted that KPMG be isolated from staff influence, and asked for
the evaluation in September.
The effort was led by Ernest Camacho, a board member from Southern California who also
played a key role in a Metro resolution last week that directs its staff to evaluate the local
benefits of high-speed rail investments.
“I call it the Ernie Camacho resolution,” said Ara Najarian, a member of the Metro board and
vice chair of the Metrolink board. Najarian said a major investment in Metrolink would
transform the service from Burbank to Anaheim.
“Metrolink stands ready to receive that money,” he said. “We are ready to go.”
The high-speed rail project steadily tilted over the recent years to offering more to Northern
California than Los Angeles. Under Newsom’s plan, it was touted for its potential to give
Silicon Valley workers transportation to low-cost housing in the Central Valley.
The rail authority pledged more than $700 million to electrify Caltrain’s 50 miles of service
from San Jose to San Francisco. And in a deal engineered by Rep. Nancy Pelosi (D-San
Francisco), the Obama administration diverted $400 million of a $2.5-billion grant for the
high-speed rail to help build a downtown San Francisco railroad station.

By contrast, Southern California obtained a pledge for $500 million to improve the tracks at
Union Station, money that has not yet been delivered. And it received funding for improving
a rail crossing south of downtown.
Sen. Jim Beall (D-San Jose), chairman of the state Senate Transportation Committee, said
he could see some benefits if the state were to invest more in the Bay Area and Southern
California. “They have some financial wiggle room,” Beall said. “They could put more into
the bookends and add money for Burbank to Anaheim and electrify Caltrain all the way to
Gilroy.”
Beall said he would like to see more than the current 25% of greenhouse gas fees in the
state invested in passenger rail, which could help secure those investments. But he added
that dropping electrification from the Central Valley is a bad idea.
: If any major region of the state has less to show for the bullet train project, it would be
San Diego. Although the Central Valley is often described as “isolated,” the state’s secondlargest city is boxed in from Camp Pendleton to Mexico and from the Pacific to the rugged
coastal mountains.
State Senate leader Toni Atkins (D-San Diego) declined to respond to a request for
comment.
But Hasan Ikhrata, executive director of the San Diego Assn. of Governments, said he is
convinced the bullet train needs an overhaul and Sacramento has to invest more in the
heavily used rail link between Los Angeles and San Diego.
“We would really be helped with better links to the rest of the state,” he said, noting that
the high-technology economies of Orange and San Diego counties are disconnected.
Louis Thompson, chairman of a state-appointed peer review panel for high-speed rail, noted
that he had advocated for bigger investments in the project’s so-called bookends years ago.
Instead, the state did things backward, creating the project before it had developed a larger
passenger rail plan. It isn’t too late, he said, adding that the new ideas have some
credibility.
“It is a valid option to look at,” Thompson said. “It would feed into preparations for the
Olympics and give a boost to the largest city in California. It is not the end of high-speed
rail in California, but a postponement.”
Ralph Vartabedian
Ralph Vartabedian, a national correspondent at the Los Angeles Times, joined the
newspaper in 1981.
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Proposed Glendale streetcar rolls into focus
Feasibility study looks at the line’s potential route, ridership, cost and
traffic impacts.

AN ARTIST’S rendering shows a Glendale streetcar configuration at Central Avenue and Laurel Street. ( )

By Lila Seidman
A proposed regional electric streetcar that would initially connect a transportation center in south Glendale
to the city’s downtown area is chugging along to its next phase of study, as details of its potential route,
ridership, cost and traffic impacts take shape.
Last week, Glendale city staff unveiled a more detailed look at two potential streetcar routes that were first
proposed in March.
Both options would span 2.88 miles, have 16 stations and carry a price tag of $250 million to $300 million
to construct, with an additional $4 million to $5 million in annual operating costs, according to an update
on the streetcar’s feasibility study presented at a City Council meeting last week.
“It’s always best to have a project in the planning stages, or past the planning stages, on the shelf, ready to
go, because you never know when funding is going to appear,” Mayor Ara Najarian said before the City
Council voted to complete the study. Najarian also sits on the Metro board.
With the loop option, the streetcar would run north on Central Avenue from the Larry Zarian
Transportation Center in south Glendale before turning on Stocker Street and heading south on Brand
Boulevard, said Bradley Calvert, the city’s assistant director of community development, who gave the
presentation. South of Maple Street, the north and southbound tracks would both operate on Central
before connecting back at the transportation center.
The bidirectional option would run north and south from the transportation center on Central before
cutting across Maple to Brand. It would then run north and south on Brand, Calvert said.
“It’s capturing the largest potential audience,” including pedestrians and existing transit users, Calvert said
of the bidirectional option. “But it does obviously cause some disruption, especially during construction
periods, because it’s all focused on one street instead of split between two.”
City staff predicted the bidirectional route on Brand would attract 1,500 to 4,000 riders a day — slightly
more than the 1,400 to 3,800 daily riders predicted for the loop option.
https://enewspaper.latimes.com/infinity/article_share.aspx?guid=ad4b0ea3-296c-4ccc-854e-b0601fd86fff
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Both routes would result in a loss of parking along their respective corridors.
With each route planned to run curbside, city staff said angled parking along some areas on Brand and
Central would need to be converted to parallel parking to preserve the number of existing traffic lanes.
Parallel parking takes up more horizontal space than angling cars outward toward the street, leading to a
roughly 30% loss of parking in the conversion, Calvert said.
Planned stations would also displace some parking spaces.
According to the study update, the loop option would lead to a loss of 70 to 80 parking spaces, with an
additional 30% loss of angled spaces. The bidirectional option would lead to the loss of 60 to 70 parking
spaces, with an additional 30% loss of angled spaces.
Council members Frank Quintero and Paula Devine expressed relief that the streetcars would not run in
the center of the street, potentially displacing trees and other landscaping in the medians.
Further study needs to be completed before city staff can seek certain state and federal grants to potentially
help finance the project, said Phillip Lanzafame, Glendale’s director of community development.
“It’s a step-by-step,” Lanzafame said.
Down the line, the streetcar could be expanded to Burbank and beyond, Calvert said.
Residents can submit comments and complete a survey about the project at glendalestreetcar.com.
By fall or winter of this year, the study should be complete.
At that point, the findings will be presented to the City Council for further consideration.
The streetcar could be complemented by a Metro-directed, $287-million bus-rapid transit system, or BRT,
planned to connect Pasadena and North Hollywood via Burbank and Glendale.
With Metro officials wrapping up a public-comment period for the 18-mile bus line this week, it will then
undergo further environmental analysis. It’s expected to open to the public in 2024.
Seidman writes for Times Community News.
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REGULAR BOARD MEETING
JULY 25, 2019
SUBJECT:

SUPPORT OF DESTINATION CRENSHAW PROJECT ON METRO OWNED
PROPERTY ALONG THE CRENSHAW/LAX LINE PROJECT

ACTION:

APPROVE RECOMMENDATIONS

RECOMMENDATION
CONSIDER:
A.

AUTHORIZING the Chief Executive Officer to enter into a Memorandum of Agreement (MOA)
with the City/County of Los Angeles for funding and support of the Destination Crenshaw Project;

B.

APPROVING funding request for the construction of Destination Crenshaw’s proposed
Sankofa Park in an amount not to exceed $15,000,000 and related staff support time; and

C.

AMENDING the FY20 Adopted Budget in the amount of $15,000,000.

ISSUE
Metro’s Crenshaw/LAX Transit Project (C/LAX) is one of 12 transit projects funded by Measure R,
with a projected opening in 2020. A total of $2.058 billion in funds have been allocated for this
project.
While transportation project investments often spur positive economic development and expand
access to opportunity, these investments can also have the unintended result of gentrification and
displacement that can disrupt the culture and character of a neighborhood. Promoting community
preservation and economic mobility of the communities directly affected by Metro’s investments is an
agency imperative. Consistent with this objective is Destination Crenshaw, a proposed outdoor
museum and placemaking initiative (“Museum”) that takes form as 10 major project elements platforms or parks - along the 1.3-mile section of Crenshaw Boulevard, that overlaps an at-grade
running segment of the C/LAX project.
Destination Crenshaw has proposed the enhancement of three Metro-owned properties, which were
anticipated to receive modest improvements as part of the C/LAX project. In 2015, the Board directed
the preparation of a C/LAX Joint Development Strategic Plan which identified these three properties
as “exploratory sites” that could potentially be considered for disposition to support a communityMetro
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serving use. The development of these sites as part of the Destination Crenshaw project creates a
unique and timely opportunity to drive Metro ridership and actualize the establishment of a transitoriented community in a manner that enhances mobility and promotes both community preservation
and authentic revitalization.
This report includes an assessment of the feasibility of supporting the development of the
improvements located on Metro-owned or adjacent sites as well as potential partnership
opportunities with Destination Crenshaw through Metro’s Joint Development program. Any
partnership with Destination Crenshaw would be predicated on Destination Crenshaw being solely
responsible for the architecture, design, engineering, construction, and maintenance of the proposed
project elements. Destination Crenshaw would also be solely responsible for securing all necessary
permits from the City of Los Angeles for construction. Metro would not be responsible for the design,
engineering, permitting, or construction of any Destination Crenshaw project element. Metro would
retain the right to terminate the partnership if Destination Crenshaw fails to meet required
performance deadlines or if the partnership adversely impacts the C/LAX project.
Attachment A shows the location of Metro stations and Metro-owned properties within the 1.3-mile
Destination Crenshaw project area.
BACKGROUND
Metro’s Crenshaw/LAX Transit Project (C/LAX) is a new 8.5-mile light rail line currently under
construction between the existing Metro Expo Line at Crenshaw and Exposition Boulevards in Los
Angeles and connects with the Metro Green Line at the Aviation/LAX Station on Aviation Boulevard
and Interstate 105 near El Segundo. The new light rail line will serve Crenshaw District communities
including Leimert Park, Park Mesa Heights, and Hyde Park, the City of Inglewood, Westchester and
the LAX area. The C/LAX project includes eight new stations including a Leimert Park Station and
Hyde Park Station on Crenshaw Boulevard. In addition to the alternative transportation option to
congested roadways, the Project will provide significant environmental benefits, economic
development and employment opportunities throughout Los Angeles County.
As part of the C/LAX project, Metro is redefining the role of the transit agency by expanding mobility
options, promoting sustainable urban design, and helping transform communities throughout Los
Angeles County. At the forefront of this effort is Metro’s vision to create transit-oriented communities
(TOCs). Metro fosters TOCs through holistic planning and inclusive community development
programs that rely heavily on partnerships with public, private, non-profit and community-based
organizations.
With this, it is important that the agency engage in community-driven efforts to support the existing
cultural heritage and economic vitality of the communities that are directly affected by Metro’s
investments. This has manifested in a variety of Metro’s programs and policies, such as Metro’s Art
Program, Eat Shop Play Program, Business Solutions Center, Business Interruption Fund, and Joint
Development Program.
Consistent with this objective, is an effort to celebrate history of the communities along Crenshaw
Corridor that the C/LAX traverses. A group of community stakeholders led by Los Angeles City
Councilmember Marqueece Harris Dawson have proposed Destination Crenshaw, a proposed
Metro
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outdoor museum that uses Crenshaw Boulevard as a canvas for public art and streetscape design.
Destination Crenshaw proposes to celebrate the historical and contemporary contributions of the
Crenshaw community through community gathering spaces, parks, landscape and streetscape
improvements, and locally commissioned artwork. Destination Crenshaw overlaps with a 1.3 mile, at
-grade segment of C/LAX, potentially providing a powerful cultural experience for both residents and
visitors from around the world.
As proposed, Destination Crenshaw would document and preserve the cultural history of South Los
Angele using four themes - Improvisation, Firsts, Dreams and Togetherness - organizes the
architecture, exhibition design, art commissions and mobile experience. Exhibition design and
storytelling will explore 18 distinct stories. More than 100 2D and 3D art commissions of African
American artists will be integrated into the project. Interpretive content will be used to engage youth
and empower them with a sense of ownership. Mobile and augmented reality technology will be
central to these efforts.
This vision has been developed based on significant community involvement in the design process,
including a series of community meetings, interactions with thousands of residents, and the input of a
local advisory council and community partners.
Destination Crenshaw has proposed a partnership with Metro to enhance three Metro-owned
properties within the Destination Crenshaw project area. The opportunity sites include: a portion of
Metro-owned property south of Leimert Park, which Destination Crenshaw has envisioned to become
“Sankofa Park”; a Slauson Ave/11th Street property, which Destination Crenshaw envisions as “IAM
Park”; and a Slauson Avenue/Victoria Street property envisioned as “Slauson Avenue Park”.
On June 27, 2019, the Board approved a motion that authorized the CEO to develop a strategy on
how best to support implementation of the Destination Crenshaw project in a manner that is
compatible with the final stages of construction of C/LAX. Specifically, the strategy would explore the
feasibility of supporting the development of the project elements located on Metro-owned or adjacent
sites, consistent with the Destination Crenshaw vision.
DISCUSSION
Since 2017, Metro has been working collaboratively with Destination Crenshaw project
representatives to incorporate project elements into work already underway on C/LAX. Metro’s
cooperation with Destination Crenshaw has focused on ensuring synergy and minimizing conflicts
with C/LAX in two areas: design and construction, and examination of potential property transfers.
To date, Metro has:
· Changed over 170 trees on the alignment to a species consistent with the Destination
Crenshaw vision
· Come to an agreement in principle to allow Destination Crenshaw to plant and maintain Metrofunded trees within the Destination Crenshaw project area, which creates efficiencies given
Destination Crenshaw’s plans to implement and maintain additional landscaping in those
areas
· Agreed to replace Metro’s median landscaping plan along the C/LAX railroad guideway within
the Destination Crenshaw project area to one designed by Destination Crenshaw
· Agreed to allow Destination Crenshaw to place large monument block lettering on top of
th
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Metro’s tunnel portal near 48th Street and Crenshaw Boulevard as a gateway piece for the
Destination Crenshaw project
The Destination Crenshaw team is currently finalizing architectural and engineering work with the
goal of initiating the first phase of construction in Fall 2019. Given the accelerated timeline, Metro is
committed to working in close coordination to ensure overall synergy.
Proposed Partnership
Metro is exploring the feasibility of partnering with Destination Crenshaw, including financial support
for the construction of project elements on Metro-owned property in the project area. This would help
facilitate Destination Crenshaw’s vision and support Metro’s goal of creating vibrant transit-oriented
communities.
Out of 10 proposed project elements, Metro was asked to review three high-priority project elements
for partnership and support opportunities. These three high priority project elements include:
1) Sankofa Park, a proposed viewing platform and outdoor amphitheater
2) IAM Park, a park dedicated to children and play
3) Slauson Avenue Park, and a park that brings community together (Slauson Ave Park) in tribute
to the late entrepreneur, artist, and community activist, Nipsey Hussle.
A description of each project element is below.
1) Sankofa Park (Attachment B): Located where Crenshaw and Leimert Boulevards split,
Sankofa Park is the largest proposed park within the proposed outdoor museum at 49,000
square feet. Located within walking distance of Metro’s new Leimert Park Station and
conceived as an amphitheater for performances, festivals, and community gatherings.
Sankofa Park would include views down the southern portion of Crenshaw Boulevard
overlooking a plaza and the C/LAX railroad guideway. Sankofa Park would be home to three
large-scale 3D public sculptures as well as an augmented reality activation that highlights
themes of community survival, hope and independence. Sankofa Park would bridge
Destination Crenshaw with the art and cultural community of Leimert Park and C/LAX’s new
Leimert Park Station. Destination Crenshaw proposed to begin construction of Sankofa Park in
Fall 2019 and have it open to the community in Fall 2020.
2) IAM Park (Attachment C): Located East of Crenshaw on Slauson Avenue and 11th Avenue,
IAM Park would be 5,500 square feet. IAM Park derives its name from the featured 3D public
sculpture designed as a climbing structure for children. This currently vacant lot would be
transformed into a park for families and outdoor play. Destination Crenshaw proposes to begin
construction on IAM Park in Fall 2019 and have it open to the community in Fall 2020.
3) Slauson Avenue Park (Attachment D): Located west of Crenshaw Boulevard at the corner of
Slauson Avenue and Victoria Street, Slauson Avenue Park would be 5,400 square feet. Now
part of the City of Los Angeles’ Nipsey Hussle Square, the Slauson Avenue Park has been
reconceived by the architects and curators as home to a 2D and 3D tribute to Nipsey Hussle.
A mural and public sculpture would be commissioned to reflect exhibition themes on selfdetermination.
Evaluation of Alternatives
Metro
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As a whole, Destination Crenshaw’s proposal is consistent with Metro’s vision for vibrant transitoriented communities. Each proposed project element would encourage multi-modal transportation,
create a sense of place, and enhance the quality of life for residents of Los Angeles County. A set of
evaluation criteria was applied to the high-priority partnership opportunities. The evaluation criteria
included:
1. Consistency with Metro’s vision for Transit Oriented Communities;
2. Proximity and relevance to the Crenshaw/LAX Transit Corridor Project
3. Constructability and readiness
4. Cost effectiveness
Sankofa Park
1. Consistency with Metro’s vision for Transit Oriented Communities;
As proposed, Sankofa Park is highly supportive of Metro’s vision for Transit-Oriented
Communities. The viewing platform, gathering space and pedestrian-friendly enhancements
further Metro’s goal of transit-supportive projects that help make streets safer for active modes of
transportation and encourage more healthy activities such as walking and biking. Furthermore,
the proposed park increases opportunities to meaningfully engage diverse stakeholders,
especially underserved and vulnerable communities. The project proposes streetscape design
elements including trees, a viewing platform, crosswalks and other features that will improve the
quality of the street and provide strong connectivity between the community and C/LAX’s Leimert
Park Station.
2. Proximity and relevance to the Crenshaw/LAX Transit Corridor Project
The proposed Sankofa Park is adjacent to C/LAX alignment and approximately three blocks from
the new Leimert Park underground station. The proposed park is located on a parcel of property
that Metro is required to improve as part of the C/LAX project. Prior to the start of construction of
the C/LAX project, the site contained a large grassy median with a monument sign/lettering that
spelled “Leimert”. This sign served as a gateway to the Leimert Park community to the north. As
part of construction, Metro removed the median and letters and is currently using the site for
construction staging. Metro is required to reconstruct the median with new curbs, sidewalks, and
landscaping as well as replace the monument sign/lettering. The construction of Sankofa Park
would require the removal of the newly constructed improvements.
3. Constructability and readiness
Metro has approved plans for the median island however, Destination Crenshaw will need to
secure revised plan approvals from the City of Los Angeles prior to construction. Key issues
include the preservation of a large pine tree in the center median, a billboard located on the site,
LADOT clearance for a proposed signalized pedestrian crossing and related studies. In addition,
the C/LAX contractor currently has rights to this site as a staging area and arrangements would
need to be made with them to us an alternate site. These issues need to be resolved and
construction funding will need to be secured in a timely manner to avoid negatively impacting the
Metro
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C/LAX project.
4. Cost effectiveness
Given that Metro is required to build improvements at the Sankofa Park site as part the C/LAX
project, partnership on this project element could be cost effective for both Metro and Destination
Crenshaw. Metro would de-scope planned improvements from the current contractor and replace
those elements with Destination Crenshaw’s proposed Sankofa Park. In the absence of a
partnership, Metro may be required to make site improvements inconsistent with Sankofa Park,
thus requiring Destination Crenshaw to remove them. However, the scope of work for Destination
Crenshaw’s Sankofa Park exceeds Metro’s current commitment for improvements at the site and
would require additional funding.
IAM Park
1. Consistency with Metro’s vision for Transit Oriented Communities
As proposed, the park is consistent with Metro’s goal of increasing access to transit through the
creation of a strong sense of place that attracts people to stop, linger, interact, and enjoy the
activated public places inherent in transit-supportive communities.
2. Proximity and relevance to the Crenshaw/LAX Transit Corridor Project
The proposed IAM park is located approximately one block east of C/LAX’s new Hyde Park
Station. Metro acquired this property as part of C/LAX to facilitate the widening of Slauson
Avenue required as part the project’s environmental clearance. Metro’s current plans for the site
include the placement of bicycle parking infrastructure as required as part of C/LAX’s
environmental clearance.
3. Constructability and readiness
As part of C/LAX’s environmental clearance, Metro is required to place bicycle parking
infrastructure near the new Hyde Park Station. Metro identified the proposed site of IAM Park as
the location for these facilities. However, if Destination Crenshaw or the City of Los Angeles can
provide an alternative location in the vicinity, the property could be utilized for Destination
Crenshaw. In addition to finding an alternative location for the bicycle parking infrastructure,
Destination Crenshaw will need to secure approved plans and permits from the City of Los
Angeles as well as demonstrate funding on hand prior to the start of construction.
4. Cost effectiveness
Aside from Destination Crenshaw’s proposed cost structure, the cost of the proposed project is
largely unknown in the absence of an approved design and engineering for the proposed 3D
public sculpture. Metro would still be required to provide for bike storage in the area. Given this
uncertainty, it is difficult to evaluate the cost effectiveness of this proposed project element at this
time.
Metro
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Slauson Avenue Park
1. Consistency with Metro’s vision for Transit Oriented Communities
As proposed, Slauson Avenue Park is consistent with Metro’s goal of increasing access to transit
through the creation of a strong sense of place attract people to stop, linger, interact, and enjoy
the activated public places inherent in transit-supportive communities.
2. Proximity and relevance to the Crenshaw/LAX Transit Corridor Project
The proposed Slauson Avenue Park is located one block west of C/LAX’s new Hyde Park Station.
Metro acquired this property as part of C/LAX to facilitate the widening of Slauson Avenue
required as part the project’s environmental clearance. Metro currently has no plans for the site
at the conclusion of construction, however, this does not preclude Metro from using the property
at a later date.
3. Constructability and readiness
This property is the former site of Hi-Tech Cleaners and has extensive soil contamination with
Volatile Organic Compounds (VOC’s). Metro has been working with the California Department of
Toxic Substances Control (DTSC) on a voluntary remediation plan. Metro is currently sharing
information with the City of Los Angeles Brownfields Group to assist in their evaluation of whether
to acquire this property for Destination Crenshaw. In the absence of a final environmental
remediation plan, is it unlikely that this property would be available for use by Destination
Crenshaw in the immediate future.
4. Cost effectiveness
Metro is continuing to work with the California Department of Toxic Substances Control (DTSC) on
a voluntary remediation plan for this site. Preliminary estimates for the cost of remediation are
approximately $1.8 million. However, the actual cost cannot be determined until a final
remediation plan is approved. Given the uncertainty associated with these costs, it is difficult to
evaluate the cost effectiveness of this proposed project element at this time.
Conclusion
Based upon the evaluation criteria applied to the three proposed project elements, a partnership that
supports the construction of Sankofa Park is most viable. Slauson Avenue Park is currently less
viable due to uncertainty regarding the environmental contamination and cleanup associated with the
site. IAM Park is not immediately feasible until an alternative location for the bike-related
improvements required by the C/LAX environmental clearance is identified. However, Metro has
already committed to improvements at the Sankofa Park site as part of the C/LAX project.
Construction of Sankofa Park would expand upon these improvements. Furthermore, these
improvements are consistent with Metro’s vision for transit-oriented communities and provide an
important connection to the community and the new Leimert Park Station. However, revised plan
Metro
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approvals from the City and alternate location for the C/LAX contractor would need to be resolved
prior to proceeding with this property.
Considerations
Contingencies and Performance Deadlines
Metro’s highest priority is the timely completion of the C/LAX project. Any partnership with
Destination Crenshaw should not delay or impede construction of C/LAX. Any partnership should
allow Metro to terminate the partnership if it adversely impacts the construction of the C/LAX project
and would hold Destination Crenshaw solely responsible for the architecture, design, engineering,
and construction of the proposed project elements. Destination Crenshaw would be solely
responsible for securing all necessary permits from the City of Los Angeles necessary for
construction and construction of the project elements. Metro would not be responsible for permitting
of any Destination Crenshaw project elements. Any partnership agreement or Memorandum of
Understanding would need to include clear performance deadlines for the delivery approved plans,
drawings and permits. If Destination Crenshaw cannot meet these performance deadlines, as
determine by Metro staff, Metro would need to have the option of terminating the partnership to
ensure that there are no impacts to the completion of the C/LAX project.
Disposition of Real Estate
Destination Crenshaw has requested three parcels of land. The three parcels are
1. Slauson Avenue Park Site - 4,556 sq. ft.
2. IAM Park Site - 4,633 sq. ft.
3. Adjacent to Sankofa Park - 7,305 sq. ft.
The value of all parcels is estimated at $5 million, which includes remediation costs at the proposed
Slauson Avenue Park and the buy-out of the billboard at the proposed Sankofa Park. The parcels
are depicted in Attachment A.
Once the property is no longer required for the C/LAX project, it can be declared surplus. Under
California Code, Article 8 Section 54222, prior to disposing of the land, Metro must offer it for sale or
lease to public entities for the purpose of low- and moderate-income housing, park and recreational
purposes or open-space purposes, school facilities construction, enterprise zone purposes and infill
opportunity zone. Because of the location and size of the parcels, it is unlikely any use will be
practical other than park and recreational purposes. It is proposed that the City or County respond
through this process with its interest in the property as a park. Metro will then transfer fee title to the
City or County, who can then work with Destination Crenshaw to allow its use as a Museum. Under
Section 54222, Metro has the right to request fair market value for the property, however, in the
interest of this proposed partnership, Metro could waive that right.
Joint Development Partnership Opportunities
In September 2018, the Metro Board of Directors and County Board of Supervisors authorized
Metro
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entering into a 14-month Exclusive Negotiation Agreement and Planning Document (ENA) with Watt
Companies for joint development of the Metro and County-owned properties near the C/LAX
Project’s Expo/Crenshaw Station. Although the Expo/Crenshaw joint development sites are outside of
Destination Crenshaw’s current boundaries, the Los Angeles City Council has approved a motion to
extend the Destination Crenshaw project farther north, and Watt Companies welcomes opportunities
to support these efforts. Two pedestrian paseos are proposed just north of both the County and Metro
sites. These are envisioned as vibrant public spaces ideal for hosting community events similar in
spirit to Destination Crenshaw’s objectives. Metro Joint Development staff will work with Watt to
identify ways in which the project can support Destination Crenshaw. Currently, Watt Companies is
refining the project’s design in response to Metro, County and community feedback and intends to
submit for entitlements later this summer. Staff will return to the Metro and County Boards later this
year to request an ENA extension in order to allow sufficient time to fully entitle the project (as
required in order to advance to a Joint Development Agreement) and can provide an update on a
potential partnership between Watt Companies and Destination Crenshaw at that time.
Stakeholder Outreach
Metro staff have been engaged in the development of Destination Crenshaw since 2017. Through
each phase of Pre-Construction, Metro worked to address significant community needs and support
Destination Crenshaw architects and engineers in their planning.
Consistency with Measure R
This Project will finance new transportation projects and programs consistent with the Measure R
Ordinance.
Consistency with Metro’s Equity Platform Framework
The foundational pillar of Metro’s Equity Platform is “Listen and Learn” and is an acknowledgment of
the importance of establishing authentic dialogue and allowing a community’s perspective and
experience to be heard. At its core, Destination Crenshaw will document, celebrate and bring to life
the history and culture of the corridor and of South Los Angeles specifically. In addition, Destination
Crenshaw will enhance pedestrian connectivity, and foster job growth on Metro-owned properties
serving low-income households.
Community outreach efforts will continue to include innovative and comprehensive approaches that
engage historically underserved communities with the intention of producing outcomes that promote
and sustain access to opportunities and avoid increasing disparity.
DETERMINATION OF SAFETY IMPACT
It has been determined that support for Destination Crenshaw will have no adverse impact on the
safety of Metro’s patrons and employees and the users of the referenced transportation facilities.
FINANCIAL IMPACT
Destination Crenshaw estimates the total cost of exhibition design, artist commissions, and
construction for project elements on the three Metro-owned properties (Sankofa Park, IAM Park and
Slauson Avenue Park) is $28.2 million.
Metro
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Staff recommends that Metro provide the land necessary for Sankofa Park, with a preliminarily
estimated value of $1.8 million, $14.5 million for the cost of construction for Sankofa Park, and
$500,000 for staff time to perform coordination and review, for a total contribution valued at $16.8
million. With land value waived, the contribution to the project would be $15.0 million. Limiting
funding to this amount allows Metro to meet its obligation for improvements to the Sankofa Park site
while providing an important community benefit. Destination Crenshaw would be responsible for
funding the exhibition design and artist commissions associated with this site.
Approval of this action will amend the FY20 Adopted Budget, adding $14.5 million for construction
and $500,000 for related staff time to cover the not-to-exceed amount of $15 million. Upon approval,
staff will enact all necessary administrative procedures to meet this commitment.
Impact to Budget
The source of funds for this action is Proposition C25%. To utilize these funds, Metro would have to
execute a Memorandum of Agreement (MOA) with the City of Los Angeles or the County of Los
Angeles for an approved use of the funds and the property. These funds are not eligible for Metro
bus and rail operating uses.
IMPLEMENTATION OF STRATEGIC PLAN GOALS
The Project proposes transit improvements that support the following goals outlined in Metro’s Vision
2028 Strategic Plan:
● Deliver outstanding trip experiences for all users of the transportation system.
● Enhance communities and lives through mobility and access to opportunity.
● Transform LA County through regional collaboration and national leadership.
NEXT STEPS
Should the Board choose to approve the recommendation, staff will prepare and execute a
Memorandum of Agreement (MOA) with Destination Crenshaw and the City/County of Los Angeles.
Among other things, the MOA will identify the funding vehicle and performance standards and
deadlines. Staff will continue to work in close coordination with Destination Crenshaw as
construction on C/LAX is finalized and Destination Crenshaw begins construction in Fall 2019.
ATTACHMENTS
Attachment A - Metro-Owned Property Map Overview
Attachment B - Sankofa Park Site Plan and Renderings:
Attachment C - IAM Park Site Plan and Renderings
Attachment D - Slauson Avenue Park Site Plan and Renderings
Attachment E - Proposed Budget Summary
Prepared by:

Metro

Anthony Crump, Interim Deputy Executive Officer, Community Relations (213)
418-3292
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Reviewed by:
Rick Clarke, Chief of Program Management, (213) 922-7557
Yvette Rapose, Chief Communication Officer, (213) 418-3154
Phillip A. Washington, Chief Executive Officer, (213) 922-7555
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Item 16
Eco-Rapid Transit, formerly
known as the Orangeline
Development Authority, is a joint
powers authority (JPA) created
to pursue development of a
transit system that moves as
rapidly as possible, uses grade
separation as appropriate, and is
environmentally friendly and
energy efficient. The system is
designed to enhance and
increase transportation options
for riders of this region utilizing
safe, advanced transit
technology to expand economic
growth that maximizes ridership
in Southern California.
The Authority is composed of the
following public agencies:

City of Artesia

AGENDA

REPORT

TO:

Members of Eco-Rapid Transit

FROM:

Michael Kodama, Executive Director

DATE:

August 14, 2019

SUBJECT:

COMMUNICATION ITEMS TO THE BOARD

Public comments on items on the agenda will be taken at the time the item is called
and are limited to 3 minutes per speaker

City of Bell
City of Bell Gardens
City of Cudahy
City of Downey
City of Glendale
City of Huntington Park
City of Maywood
City of Paramount
City of South Gate
Burbank-Glendale-Pasadena
Airport Authority

Chair
Karina Macias
Mayor
City of Huntington Park
Vice-Chair
Ali Sajjad Taj
Council Member
City of Artesia
Secretary
Sean Ashton
Councilmember
City of Downey
Treasurer
Vrej Agajanian
Council Member
City of Glendale
Internal Auditor
Jose R. Gonzalez
Mayor
City of Cudahy

Executive Director
Michael R. Kodama
General Counsel
Teresa L. Highsmith
Ex-Officio
William Rawlings
City Manager Representative

16401 Paramount Boulevard ▪ Paramount ▪ California 90723  (562) 663-6850  www.eco-rapid.org

